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RESIST Board Retreat 
December 12, 2009 
12/ 12/09 p. 1 of 15 
Present: Carol Schachet, Jen Willsea, Jen Bonardi, Ravi Khanna, Dimple Rana, Warren Goldstein-
Gelb, Jim O'Brien, Cynthia Bargar, Diana Digges, Miabi Chatterji, Camilo Viveiros, Becca Howes-
Mischel, Kay Mathews, Christy Pardew, Marc Miller, Malika McCray 
Introductions 
1. Three grant-making issues: organizing/service; diversity; faith-based organizing 
Human barometer exercise 
Statement: I would not fund an org that engages primarily in support or service work even if they 
have the potential to do organizing in the future. 
Why did you place yourself where you did? 
Reasons given: "Potential" is weak; support is a little vague, too; places that have not historically had 
radical organizing before so are not coming from that mentality; context is key; "potential" is way to 
get into the door, then move them into organizing; every group has "potential" - whether church 
group or canasta club; one of strengths of RESIST is that we do the case by case decision-making. 
Discussion of issues that come up relating to organizing strategies. They come up with peace and 
justice centers - we provide a space or location for other groups to do the organizing; sometimes, it 
comes up on national orgs, which provide networks for other groups, also comes up in orgs that use 
diff kinds of methods to brings people together - encuentros, conferences, selling things. Different 
ways of bringing their members together. Often, question comes up during board is this organizing? 
Encuentro is the example discussed. What feelings came up when you were reading the proposal? 
Carol: Generally, organizing can be a lot of different things, but not all of it should be funded. Not a 
bake sale for the PT A. I want to know what's the result of that organizing - will it bring people into 
power, change a policy, get rid of an official. So goal of organizing is the big piece for me. 
Warren: Good discussion to have. People engaging folks who have not been engaged - expanding 
base of people getting involved in an issue. Prove it to me that you're really doing something. People 
talking to themselves. 
Kay: An ideal applicant would be someone who already has a base and is working to expand it. 
Malika: Especially for Encuentro, but in general, we spend a lot of time talking about whether this is 
organizing, but is there a question in our grant app that addresses that. I know there's a history here. 
Cynthia: On our website, you test your eligibility by organizing .... 
Christy: Is there an underlying political analysis to what they're doing, even if it looks like service 
work? e.g., Black Panther program - RESIST funding breakfast. Different from just feeding the 
hungry. 
Warren: Expanding meaning growing a base of power, not just that orgs sign on to something. 
Camilo: It's because popular among activists to consider what they're doing is organizing .... has to 
be shifting power from those who have power over us. Not enough to expand the base. Larger 
problem is that people think they're organizing and they're not. Exercise on "hungry person" helps to 
distinguish btw service and advocacy, electoral work and organizing. 
Kay: Why is what you're doing "organizing"? Spell out for us why you think what you're doing is 
organizing. In any application, there are assumptions made. 
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Marc: I come to RESIST with a certain vision of a broader future. Part of that model for me is 
organizing is how we get there, organizing towards those multiple goals. That's why the vision 
presented in the app is important. Then comes the hard part - is it organizing? Organizing that helps 
build for the future rather than a single victory. But probably with that is that the vision becomes 
grandiose and hard to reach. So instead we concentrate on the organizing, the activism ... e.g., win a 
living wage law in their town AND understand. 
Carol: Neutral about question on app about organizing ... just gives us more to talk about. Vision-
where you want to go; how are you going to get there? Who's involved? The people who are going to 
be affected? Is it true to the community? Is it about a charismatic leader or about building a base? The 
strategy piece is what's so important for us. [So again vision and organizing.] 
Kay: Vision is empowerment of disempowered and whatever the campaign is is a .way to get to that. 
Is there true acquisition of knowledge and skills? 
Miabi: One way this most directly comes up: LGBT work, immigrant justice work, providing 
services and it's building a base. A place where people can go; I've seen groups grow like that. I see 
that as seeds of organizing. Part of a pathway. 
Cynthia: Sometimes a disconnect between visions and organizing. How often do we say "hell, yes!" 
Gap ... 
Jen: Even if they're just providing services, we need the analysis of why they think it's strategic and 
leading towards organizing. In addition to political analysis, I need to see that they have a plan. 
Becca: Perennial question is our grantees have such a range of political sophistication, how do we 
really assess what's behind their vision. There's only so much groups can write to us. We try to get 
groups at where they are . 
Warren: There has to be the analysis and the beginnings of a plan, but there's a lot of pressure to do 
services only because that's where the money is. 
Jim: Question #6 I was especially interested in - what have been your major accomplishments? 
Jen W: The question is more about service vs. organizing, but community-building within a particular 
oppressed group. For me, community building is still a plan, especially for oppressed groups. 
Diana: Include question "Why is what you 're doing organizing?" would educate us and help us be 
consistent. 
Ravi: Jen's question about community-building is key. We have to come back to that. 
Statement: If the Board and staff of a community-based organization does not reflect the diversity of 
the community around them, I would not fund them. 
Comments: important for board, if not staff. You can't transform a board, you have to build it from 
the ground up. Provocative statement - if true, we should start over. Progress isn't enough. Go out 
there and look for orgs starting from the ground up. Ideally, I would like to see the people who are 
served running the board. 
Miabi: Diversity questions come up when we see very little div in charts and apps, when groups 
explain their plans to diversify, when we agree to fund a group but ask the staff to talk to them about 
plans to diversify. Two things come up from our discussion: difference between diversity in 
community where organization is located and diversity of affected population. Other issue is diversity 
of sexual orientation, gender, class, ethnicity, lge, etc . 
Ravi: Communities keep changing. African-Am area might have more Latinos moving in. How do 
we as a board have a sense of what the community looks like? 
Jen B: Gets at issue of how out you are - even with race, how do you identify? Indicative of how 
welcoming do you think that board is ... 
• 
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Carol: Diversity for its own sake is good, but not crucial. Depends on what it brings to an 
organization. If working mostly on women's economic situation and it's all men, then it's not the 
most affected who are making the decisions. How does it inform the organizing? 
Diana: We've started working towards this - inclusion of what categories of diversity for you are 
important? And link about demographics, which addresses the question of the diversity of the 
community around them. 
Marc: I took absolutist position but then I look at Nebraskans for Peace and I don't want to throw 
them out. 
Becca: If they're cognizant of why they're not reflective and have an understanding of why and how 
they're addressing it. 
Warren: If Marc is right that the new organizations that are diverse, the solution might be to tap into 
newer orgs that do the same work (?) Is it a question of effectiveness? 
Camilo: As a white dude, I just want to check in, I respect the brothers in the room .... I feel like there 
are a lot of people who aren't speaking in the room. Make sure you don't speak more than once until 
other people speak. 
Jen B: My honest feeling is that if your diversity doesn't reflect the people around you, it's because 
the people on the board don't get what's important. 
Ravi: Neb for Peace, okay, they're in a white community but again, about reflecting the diversity of 
the community affected or the issues you're working on. 
Christy: Can you all think of ways we could talk about ways we ask people to self-report on 
diversity? 
Miabi: How do we assess what they're saying? I've recently taken a back seat on board discussions 
about those white peace groups. But I do wonder if a lot of us are swallowing our thoughts that the 
diversity charts suck and wondering if the money could go to younger, more diverse groups? 
Jim: Just a question of whether older, non-diverse groups have squeezed out grants to younger, more 
diverse ones? 
Carol: I don't think so .... But some diversities are easier to measure (race and gender) but queer, 
disabled, class are often harder to measure depending on how people feel in their communities. 
Ravi: At Peace Dev Fund, when we made the transition from funding old white peace groups, then 
after fall of Berlin wall, we shifted to funding social justice, which were people of color groups. 
Warren: I think there are a lot more groups out there than we've reached. Unconscious culture of 
networks. We might do something much more intentional to reach other set of groups. 
Kay: We're talking around another subject: the assumption that peace groups' leaders are white. One, 
is that true? Two, if so, do we have any responsibility to change that? 
Dimple: I like the diversity chart and it helps guide a lot of decision we make, but restricted in the 
race part. For a lot of groups not in urban areas, it's kind of silly. If people are aware in their 
communities that certain groups are not represented. African-American doesn't cover a lot of other 
racial groups - Caribbean, African refugee groups, and Middle Easterners (e.g., Iraqis, etc.) 
Jen B: I like that idea. The part on the bottom, what groups are important to you? Maybe give 
examples on the diversity chart ( e.g., Iraqi war veterans.) Biggest gap in our diversity chart is class. 
• Communal agreements on discussion: 
Jen: I always like "step forward, step back". If you find it easy to speak, step back. If it's hard for 
you, challenge yourself to speak up. It's an internal check. 
• 
12/12/09 p. 4 of 5 
Marc: It's a blaming the victim approach. I prefer a structural approach, going around the room. 
Warren: Something in the middle. If facilitator notices that somebody is talking too much, don't call 
on them. 
Camilo: Could have tallies, either physical or mental. But I also like the structural approach. 
Becca: If people pass on first round, check in with them again before going through the second round. 
Statement: When assessing faith-based orgs, I would only fund those who use faith-based activity as 
one of many strategies. 
Comment: Troubling if we're assuming faith-based is the opposite or not the same as organizing. 
They don't have to be two different things. If faith-based organizing is we're talking food and 
medicine to Vermont and using a language of morality ... my concern is who gets ... if we're looking 
at faith-based or interfaith based, is there a shared language of faith and morality who gets 
excluded ... wary of in-group/out-group exclusion. Confused about how faith-based group would do 
something that's not based on faith. Ex? Witness for Peace. Did a ton of organizing in the churches, 
but also tried to affect US policy, did trainings in libraries. Not entirely but mostly rooted in the 
churches. A lot of immigrant organizing takes place in sacred places ... 
Miabi: Do people have ideas about what makes really good faith-based organizing? When you assess 
these groups, what do you look for? Is it acceptable for us to fund groups that get money from 
religious orgs (/.e/g. Catholic Charities)? And do we have particular expectations of faith-based 
groups on the topic of reproductive justice and their stance on it? 
Diana: Pass 
Jim: I'd be curious about some of the examples that have come up. 
• Interfaith Alliance of Idaho, worker-organizing .... Religious Coalition on Reproductive Justice. 
• 
Jen W: Pass 
Camilo: One of criteria is even if they don't take a position, if we were to find out that a group spent 
time lobbying against queer rights or for abortion, it's one thing to not take a position, another to 
actively fight against something we support. 
Becca: I have a bias against these groups and I try to listen. I look at power and wonder if these 
churches are part of the power structure and their access to resources. At same time, I recognize in 
immigrant communities, working through church is powerful. Left needs to articulate better language 
around social justice issues. Last point is when someone like Camilo, I'm disappointed in number of 
groups that take stance that social justice is a moral issue but fall down on reproductive justice. 
Reinforces a lot of status quo about the domain of the moral. 
Carol: It's only a recent phenomenon that faith-based org is assoc with the wacky right. Long history 
of faith-based organizing from shakers and Quakers to libertarian theology. Reaches segment of pop 
that would not be reached or changed or challenged by other orgs. When you think about religious 
traditions, you don't think of Catholic Workers, Quakers, Unitarians, etc. In terms of institutions in 
this country, the religious institutions are very much a center for people to gather. Wherever people 
are gathered is a good place to organize. There is an entree there, but very hard to do that work. 
Kay: I thought we were going to talk about reproductive rights - maybe discussion for another day, 
how and when do we give a pass to groups that don't support reproductive rights. 
Cynthia: I too have a bias against religious groups, but if they go beyond ... the language puts me off . 
Gives me the willies. Doesn't matter if it's a person on the right or the left. Don't think it's useful in 
the long run. Separates people. 
Warren: Agnostic ... having the analysis is one thing, but..??? 
• 
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Jen B: I was by the screen of extremism. Even we have been brainwashed by the right, which co-
opted religion. What if, a group of Muslim people after 9/11, would we not fund them because of 
faith-based organizing inside mosque? As Carol said, institutions are a good place to organize ... 
Miabi: I grew up in a community where the religious institutions were regressive and often felt 
repressive. A lot of the left is intensely secular, e.g., Hindu left, so I associate faith-based organizing 
with that end ... We didn't all grow up in a way where we saw religious institutions as welcoming 
places. Is it the best place to do work? Mosques and masjids are extremely important places, but what 
· about other places? 
Christy: Complex issue. Makes me glad that we talk about each grant on a case to case basis and 
there are a lot of eyes, hearts and minds on our applications? My background in conservative, 
evangelical 
Marc: Extremely anti-religion. But also strong member of Witness for Peace, as a Jewish person. 
Three levels: respect; tactic (faith can be very powerful); effective? 
Dimple: New to whole inter-faith organizing stuff. Religion has also been not a good experience 
growing up. I see how it is effective in the immigrant communities. Organizing around sanctuary 
movements and undocumented people, but outside of that, not sure how effective it is. 
Ravi: For me, if only doing faith-based, shouldn't fund. There are other resources. Have to go outside 
of mosque/church/temple. 
Malika: Group we funded last cycle ... as someone who's been very involved in health movement 
issues, this reproductive justice issue is huge, creates splits. Organizing other communities ... 
Diana: I'm sort of the opposite of you, Cynthia - don't come from a religious background but 
increasingly, I'm inspired by the movements informed by faith - historically. Not just liberation 
theology, but also witness for peace, civil rights movement, death penalty, catholic workers, jewish 
voices for peace. Their faith informs what they do, source of strength and continuity. Self-sustaining. 
At same time, think we should look at their communication with other groups. Other faiths. Also glad 
that left has finally started taking back the discussion on religion. 
Jen W: Excited about conversation, because felt bias against religious groups on the board. Glad to 
raise the complexity of what people are thinking, I would hate to write them off. Dichotomy that 
religion is not a part of the left is ... we're missing something there. 
Cynthia: I kept thinking when we were planning this was that we would come up with policies, but 
what's coming up from this discussion is that we hold very different ideas, that we will never get to 
the point of saying that RESIST doesn't fund this. 
Kay: You could combine questions # 1 and #3: we fund, IF additional steps or strategies are taken. 
2. Defunct Foundations - attracting donors 
Ravi: Donors interested in field-of-interest gifts. e.g., Vanguard. One of their donors gave us a lot of 
money. How to encourage these donors to come to RESIST? Vanguard had two kinds of groups: 
donor-advised funds donors and donors looking for place to park their money. Question for RESIST: 
Should we give donors more say in how their money is spent? Region funds? Field of interest funds? 
Donor-prospecting strategies. There's another foundation that went under- Changemakers. These 
two foundations, we should look at their annual reports for the last two years. If there's overlap with 
RESIST, should we approach them>? Before we do that, we need to do some internal work about 
these subjects. Larger donors want to have some say, 
Carol - Just a little bit of history. RESIST has not wanted, as a matter of political statement, to 
differentiate between major and smaller donors. Each according to their ability .. We've treated our 
five dollars a month pledges similarly to how we treat our 25,000 donors. Maybe a little more 
attention, but not much. Every other non-profit they donate to probably does give them tickets to 
• 
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opera, etc. We don't want donors to drive our funding positions. When you get into restrictions on 
gifts, you can get into incentives into funding certain ways. The two models Ravi mentioned, tat 
foundations have often used donor-advised funds, where we fund their docket. Pass-through grants is 
another term for them. The other, a field-of-interest fund is something that an organization would 
fund. So RESIST might say we ... 
CYNTHIA: this is really important conversation to have. In terms of the practical, it seems like 
looking at overlapping donors for sure would be interesting. Even before going cold to some donors 
and we don't know what their interests are. The donor-advised fund shouldn't be on the table, 
because it's really managing other people's money. Doesn't appeal to me as something RESIST 
would do. That seems anathema. Field of interest fund is great. We can prospect based on many 
fields of interest. We can look at two or three areas don't have to make a big splash but gives us a 
way to approach donors. We have to retain control. IF they give us way more money than we can use, 
we can spend it over years. I'd be all for looking into more of that. 
Becca: Pass 
Kay: Pass 
Jen W: Donor-advised fund doesn't make sense. Special interest yeah. 
Camilo: Ditto. I was wondering about size, what that has to do with our budget cap. Our niche is 
under 150,000. There are only so many small groups. 
Dimple: Pass 
Diana: Be open about it. We can use donor-advised or special field of interest fund to address 
structural problems in our grantmaking . 
Malika: To me, this is an area in which we would want to talk more and look into different sort of 
models before saying anything definitive. We have something like this in the form of tribute funds. 
You can still honor somebody. E.G., the Kurtz fund. Raised 10,000 to do tenant organizing. I think 
there's potential there. It may be that it's not so different from the field of interest fund. 
Christy: How do we find out who . the Vanguard donors are? 
Look at their boards and most annual reports list the angels, the gods, etc. 
Carol: Pass 
Warren: Context is that Vanguard went under and RESIST is doing relatively well. What are some of 
the compelling reasons donors give to us now and how can we capitalize on that? We treat donors 
differently and apparently they like that. We could even say we don't do donor advisor funds, we 
believe in this holistic thing. We treat our big donors and our little donors the same. Have them in a 
party together ... 
Jen B: Questions about the donor-advised fund. Person or group uses RESIST as fiscal agent. Often 
donor wants to be anonymous so might set up a donor-advised fund and they'll be giving funds to 
Peace Dev Fund, say .... How much control do we have? Do we still vote on them? ISSUES: What's 
the role of the board, how does it look in the world, (proportionate or do we because identified as X 
funder?), is there interest on the staff from donors ... 
Miabi: Our philosophy of treating donors as equally as possible is powerful and I would like to keep 
donor-advised funds out of it. Even field of interest, I just don't know enough, they sound interesting 
but they could still influence our fundraising. How would we decide what's a field of interest for the 
next two years? Could a small donor contribute to a field of interest? 
Marc: Basic principle is we only solicit money to go into the one fund. We are only going out and 
soliciting for the basic RESIST fund. 
• 
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Carol: Because we 're a new board, it's also about evaluating our funding ways. Also addresses that 
we're stagnant for the last five years in the amount of our grants. AS a board, we control whatever se 
want. We could set up a special field of interest fund to fund multi-year grants. 
Jim: Field of interest thing sounds a little bit like a shell game. If it doesn't change our criterion, are 
we going after feeble minded .. 
Cynthia: It's not like we would have to change ourselves. 
Ravi: Warren, you 're right, there are donors who fund RESIST because they love what we do, but 
we're also stuck in one place. We could guide that process. 
Becca: Very leery of donor-advised. Do we drive the movement or does the movement drive us? 
Constantly come back to the idea that our categories are so fluid, and how ... I'm leery of we want to 
put this percentage of our money in x. But fund for multi-years might work. 
Kay: Ditto. But also, we started this discussion with a presentation about foundations that have folded 
and how we could make contact with donors from those defunct organizations. Separate question. 
We could approach these donors as we have everybody. 
Carol: Field of interest would only interest us only if we defined it very broadly - here's our social 
justice fund. It ' s a marketing ploy. In terms of annual reports, it would be great to see if we could get 
lists of those and see who is a donor at RESIST and then float those names around the board to see 
which of those people we know and think about who we would approach. Some people believe that 
we only want small gifts because we don't really ask for anything else. 
Warren: We have to drive the boat on this but this might mean we could decide internally that it's 
important to give out 5000 or 6000 dollar grants, then we have to think of what the cost and benefit 
would be. How attractive are these vehicles (donor-advised, etc.) and how much would we get from 
them. 
Ravi: Send the conversation to the fundraising committee. Can decide on a case by case basis. If a 
donor wants to give us $50,000, then we talk about it. 
Malika: Have we ever been approached by donors who want to give us money but restrict it? 
Carol: Yes. George Salzman, who tried to direct funds. We don't do donor-advised grants. He 
withdrew. 
Jen B: Is it possible a donor would want to be advised, does that mean the staff would have to take 
their time ... ? 
Carol: Discussion helps clarify what our values are. Things we do want to do and things we don't. 
3. Fundraising/Major Donor Campaign 
Diana: we have a healthy donor base, roughly 85% of our donors are small donors up to $250 
(provide 20% of the income) 
we are looking at how to keep that model and also increasing the amount of money we give to 
grantees and/or increasing the number of grantees who we give money to. we have decided to have 
two major donor campaigns this year (spring and fall). These will be 8-10 weeks with a committee of 
people willing to call and meet with donors about increasing their giving. one idea about the pitch is 
to say we want to increase our grant amount. other ideas for the pitch are: appealing to peoples 
appreciation of what is unique about RESIST (peoples' foundation; treat all donors the same) 
Malika: (see the chart) Because of our pledge program, we have a healthy system. When we talk 
about a major donor program, we're not just talking about people with wealth. We can say to our 
donors that they are all part of this unique category of giving and we're asking all donors to increase 
their giving by x% (if everyone in their giving category increased by that percent, it would be $x 
more). in 2008, our average grant size was $2100. 
• 
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Ideas for what to include in the pitch and/or other ideas to increase gifts from our donors: 
Carol: What would you want to hear as a donor? Look into donors' giving capacity so that you're not 
under-asking. 
Kay: the fundraising committee is thinking about those questions. 
Marc: 14 yrs on the board motivated me to increase my giving, so did hosting a house party and 
talking to other people about giving to RESIST 
Jim: I wouldn't feel a special affinity with people in my giving class and I would think that not all of 
those people would end up increasing their gift; I would be motivated by the idea that RESIST is 
plowing ahead while other funders have cut back 
Cynthia: what would motivate us as board members might not be the same as what would motivate 
other donors; the conventional wisdom is that people don't love statistics and data, but they want to 
hear how we're matching their interests; tie the pitch to what we know about the donor's belief and 
tell them we're looking to increase our grants; they already like what we do and we want to do more 
of it; they'll love that we want to increase our grant size to $4,000 
Ravi: good to raise money from strength; RESIST can say we are strong and stable, which is not true 
for other groups; RESIST is filling a gap even while other funders have had to close; RESIST doesn't 
have funding areas, which is also very compelling because RESIST follows what the need is - just 
play up the strengths of RESIST 
Dimple: increasing the grant size would motivate me; every dollar does go such a long way, which I 
know as a grantee of RESIST, while there are not a lot of other sources for funding 
Christy: don't think the donor groups would motivate me; do think playing on our strengths and 
increasing our grant award are our compelling pitches 
Warren: if we want a jump, we need to talk about something different we are doing, e.g. grant size; 
start with a story about what an org did with the $3,000 we gave them and what they couldn't do 
without getting $4,000 or $5,000 - use stories to illustrate the difference between those grant sizes 
Marc: pitch can be really tuned to right now - hope and anger after the elections; "make me do this 
good thing;" awful thing that happened to ACORN, etc. and how RESIST fits with this current 
context 
Becca: what if we put out this promise to increase our grant size to donors and then figure out that 
according to our budget, it doesn't make sense 
Cynthia: we can define "extending our grant program" more broadly so that we won't be tied to 
something; I think this is a doable campaign and would be a serious way for us all to focus on 
fundraising 
Carol: it would require $150 - $200,000 we would need to raise 
Becca: there are also implications for making more/bigger grants, because it will also cost more in 
administrative costs 
Marc: the question is whether it would motivate donors to say we want to increase our grant size over 
a few years 
Ravi: I support increasing grant size, but hesitate to cut back the number of groups we are funding 
Camilo: for a lot of groups we really are the seed funder, so if we raise the grants, can we use that as 
a marketing tool? We could say we want to go big, and also fund more small groups 
• 
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Warren: alternative proposal which might be more exciting is to say that we are starting a seed grant 
program, to fund x groups who have never been funded before to be part of the movement (just name 
what we do already) - for me, personally, that would be a more compelling ask then increasing our 
grant size 
Carol: different things are compelling to different donors; we ask the donor what they find most 
compelling about RESIST and then we tell them a story about that 
Malika: fundraising committee likes the idea of raising the grant award size. a lot of times other 
groups use campaigns for fundraising, and we have a unique challenge to make this specific 
fundraising pitch. We can say to donors that we expect to increase the grant size in x years if we can 
raise $x. 
Diana: we are trying to have a specific message that is exciting within a limited time period to raise$. 
Next steps on the pitch: 
The whole board is invited to a training led by Buzz Harris at Diana's house with food about asking 
for money. 
We are going to have two house parties in New York and in the Bay Area with peoples' networks, 
not geared just toward wealthy folks. 
4. Grants Allocation 
Last night we didn't have a quorum, so we voted to reaffirm last night's decisions. 
5. Budget Review 
Becca: (not everyone received the documents) 
We thought we would get a $100,000 bequest, from which we allocated money. But we've found out 
there is a legal hold up and we will probably not get that money until March. This has created a 
problem in terms of 2009's bottom line. There will be a note in the audit saying the board has acted 
responsibly, and made spending decisions reflecting the anticipation of this bequest. Our 2010 budget 
will look great as a result. 
2010 budget and notes for FYI 0 
We will show a surplus in 2010 because of our spending in 2009. The bottom line for 2010 is that we 
will include about $800,000 in income, $761K in expenses. Without the bequest, our income will 
increase by $37,000, in anticipation of the major donor campaign. in 2011 we will have major donor 
broken down in the budget, but not in 2010. the portion ofRESIST's budget going to overhead was at 
60% and program at 37%. We're hoping to bring program budget to 40%. There's an 8% increase in 
personnel for 2010 budget. There will be no cost of living increase this year, but this budget includes 
a 3% increase in pay for staff. We're discussing this as a committee. Budget will be readjusted after 
the year end numbers. 
We will discuss and vote on the budget in February. 
6.PoliticalEducation 
History of political education and communications at RESIST: From the very early days, there was 
such, as evidenced by the binder! Newsletter not just sent to donors but used as an organizing tool. 
Other changes that have happened: the Internet has occurred. RESIST has grown from a handful of 
radicals in Cambridge and New York to about 8000 people around the country. Recurring theme: 
how much people like hearing what their money does. Hearing from the grantees themselves. That 
piece of communication is part of political education. When we divide up expenses in budget, comm. 
is part of programming, not admin. 
• 
• 
• 
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How do we do political education and how do we communicate? Newsletter, website, facebook, 
twitter, e-blasts, yakking to people, repping RESIST at events, house parties, tabling, letters, grant 
awards, press releases that go with grant letter. 
So, who are we communicating with? Donors, activists, grantees, the media, educators, libraries, 
prisoners, friends, potential grantees and potential donors. 
But what are we telling all these people? 
Grassroots, radical, victories, organizing, struggle, social justice, illegitimate authority, community, 
old-fashioned, sixties, anti-war, hippie, marginal, movement, disenfranchised, disempowered, 
us/them, Noam Chomsky, RESISTance, economic justice, rallies and demos, campaigns, direct 
action ... 
The J-word: jargon!! 
Carol: A lot of those terms have meaning - to us - but which ones are jargon? Insider language, 
short-cut language. 
Which are jargon: social justice, the movement, the left, radical, organizing, illegitimate authority, 
social change. 
Carol: My jargon barometer is my family, e.g., "funding social change in the global south" -
Warren: the specialized jargon is meaningful to our audience. 
Becca: Raises questions about who this audience is .. .it's "others" again. 
Christy: People who get our mailings and people who read our letters. 
Carol: There are different generations who hear the terms differently ... What do we mean by "the 
movement"? 
Cynthia: A group of people working to gain power ... to work on a range of progressive issues. 
Building power; linked communities, spectrum of connections, past organizing. 
Ravi: My son, who's more radical than me, when he uses terms like "movement," he means 
something else or uses it in a different way. 
Christy: "illegitimate authority" - what does it mean, what issues does it raise for you? False 
elections; bumper sticker "Question authority'; libertarians; anarchist. 
Marc: what we are really about is envisioning something that's different and funding organizations 
that can bring that about. 
Carol: As we think about major donor campaign, what are key words we want to communicate. 
Christy's story: Question - what makes a story? An arc, a beginning, middle and end, a plot, conflict, 
characters, suspense, resolution, description, location, setting, mood, it's personal, emotional. 
What's RESIST's story? 
1) Parts of plot: we're a national org, funded by individuals, includes victories (grantees),moving 
from powerlessness to empowerment, making our own world. Suspense: campaigns that grantees 
conduct, no other sources of funding. 
2) Starting in sixties, draft RESISTance but we really paralleled the movement as it's changed and 
changed along with it and grown and expanded; one of first foundation to give general support grants 
not for particular projects. Also, illegitimate authority- a lot of groups don't see their work in that 
frame. Characters - Dr. Spock, Chomsky, Grace Paley- but what about today? Who are the 
characters people would relate to? Would depend on who you're talking to. 
• 
• 
• 
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3) Characters: draft RESISTers, famous radicals from the past, also donors, grantees, staff and board 
members from all the past years, the evil bastards, fat cats, capitalist system, the context - institutions 
over those 40 years: non-profits, industrial complex, funding institutions that have grown and where 
we fit into that. Location - we talked about Somerville, Love Canal, Sand Mountain, Riverside 
church in New York. Images - marches, rallies, sit-ins. Emotions: courage, fierceness determination. 
Conflict - sexism in RESIST's history. Outside was Vietnam War. Apathy and complacency in 80s 
an 90s. 
4) Conflict: resources and freedom to organize and being threatened. Vietnam War. Characters -
grantees. Players - business and governmentt blocking access. Also talked about what is legitimate 
authority. Villains blocking access. Incarnations of illegitimate authority since beg of RESIST. Small 
group RESISTing government, but also seeing others around us RESISTing illegitimate authority and 
able to connect. Suspense: endless war. We don't see it as an arc, but maybe as a zigzag because so 
many mixed issues. Resolution? RESIST wouldn't exist. 
Cynthia: Our story started as anti-war, anti-Vietnam. And now, endless war. What happened? It's still 
gomg on. 
7. HISTORY - Carol & Marc 
Handouts: Call to RESIST illegitimate authority; history of RESIST (both from the website) 
Marc: why is this on the agenda? good to know our story, where we came from. and it's more than 
that. I'm interested in how change happens over time and how it can happen from here on. Good to 
see how the org has changed in response to what's going on out there. We've made over 4,000 grants 
totaling $4.5 million. Personally as a white, male, middle class person- the people in RESIST's 
history were white, middle class professors. there's been conscious change on the board. for example, 
for a while we were not looking at any male members. for a while we've had a rule about race and 
ethnicity. our class backgrounds are pretty different now than it used to be, and we haven't talked 
about that a lot. Before there was RESIST and an anti-war movement, there was a civil rights 
movement. for most people who've been a part of RESIST, that was a movement that happened in 
the south around rights. and when RESIST formed, it was a northern, white, middle class movement 
of RESISTance to the war. A whole lot of things changed in the ensuing years - bringing those two 
movements together - and generally there was an expansion of the sense of rights. Then there were 
three or four organizational things that were important: 
- an origin of RESIST was Institute for Policy Studies in DC which was the major left think tank for 
a long time; in the 70s small regional IPSs started up and most were le by faculty types; one was 
called the Institute for Southern Studies, which some SNCC folks were involved in starting as an 
intentionally biracial group; ISS still exists and its purpose was to spawn other groups 
- Highlander Center formed in early 1930s by labor activists in the south; they have changed over the 
years; even though it was started by two white men, the right wing put up a billboard in Tennessee 
with MLK at Communist Training Center, a treasured image for.Highlander; these folks are still the 
ones who know what's going on in the South 
- Midwest Academy: trainings brought different orgs together, and you had to think intentionally 
about the work you are doing in those trainings - what is our goal? what is our strategy for getting 
there? what are the tactics we will do to play out that strategy? what resources do we need and have? 
- we have to be very intentional and strategic about what we do 
- Anne Braden: inspires me as an individual; liberal white upperclass southerner committed to racial 
justice; when you set up an organization, set it up the way you want it to be from the start 
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Carol: (grid handout) 
'65-'74 '75-'80 '81-'90 '90-'00 '01-today 
political/social Vietnam environmentalism central student org war 
issues feminism anti-nukes America war on drugs (see over) 
Black power MIC apartheid immigration right wing 
assassinations war on drugs ( rts &reform) imm rts 
stonewall AIDS repr rts imm labor 
cold war Gulf War org 
white flight sanctions food justice 
urban service gays in milit 9/11 
$ cut globaliz. gang violence 
redlining 
welfare war on 
middle east terror 
PIC 
env justice 
patriot act 
2 mill in 
WTO pnsons 
'ant-making anti-war feminism ACTUP globalization imm org 
phases students gay rights FLOC fair trade refugee 
draft resettlement to US identity econ justice multi-yr 
RESISTers from southeast politics 187 in CA gen support 
asian countries c. am. tenant rts TA 
AIM solidarity 
accessibility anti-apartheid 
disability rts 
Jobs not 
Justice 
mam academics more women younger 
constituents draftees political prisoners many 
potential disabled founders left 
draftees diffbd 
lefties members 
cos 
anti-war 
majority 
churches 
legal white sectarianism structure 
( created bd of 
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challenges forming an org academic advisors & bd 
• 
other 
Chicago 8 become a of directors 
nonprofit? with CointelPro requirements) 
meeting space 
Big shift on late 70s - board had only one woman, and staff were two women. then they made the 
staff voting board members, and the board was no longer completely dominated by academic men. 
board diversified in terms of race and age - when did it become 50% POC? 
has RESIST always had the role of asking groups to think about their politics in new ways? 
Other challenges? 
Past: concern we were being bugged, bum out, sprinklers, 
Current: growth of staff, funding, overhead percentage, balancing budget on the back of our grant 
program, grant awards have been going down last eight years, apathy or false comfort in liberal 
administration that results in less giving 
opportunities going forward 
we have made successful staff transition 
major donors 
• disillusionment with the Democrats 
more youth focused 
• 
planned giving 
social media 
new donors who are younger 
strong, larger bd 
strategic planning would be good to do 
give more groups more$ 
assess what we do and make necessary changes 
house parties 
8. CLOSING - Ravi 
Each board meeting we pick up one of these? Or it will go to committees 
Grant committee: looking at application and guidelines again. 
Over the next three board meetings, choose one of the topics from the morning session and bring 
these back to full board for more conversation. 
Fundraising: goes to fundraising committee. One specific task: look for overlapping donors at lapsed 
foundations . Investigate field of interest funds more deeply. Conversation about the pitch: people 
aren't as excited about being part of one of the "pie slices" as about hearing what their gift will 
accomplish. 
Budget: get any comments to the finance committee before the next meeting. 
• 
• 
• 
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Communications committee should talk about ways we can set up intra-board communications. 
Christy will be surveying board soon about website and has 2010 newsletter topics to hand out today . 
Please get feedback to her. 
Overall evaluation: 
Dimple: Agenda was great. Making an effort to plan follow-up is good. Back to back from last night 
to today is really tiring, but it's good to see everyone twice in a row. Food was great. Space was 
good. 
Jen B: Food and space were great. Agenda was great. Facilitators did a good job. And going around 
the circle for comments went well. 
Diana: ditto. curious to see what comes out of all of this. 
Becca: really appreciated the three discussions we had at the beginning of the day. making all of that 
more explicit was great. 
Miabi: great that we all engaged and jumped into the work. 
Jim: tiring but very good. great to see people. success will depend on follow-up. 
Marc: packed agenda. amazing how the board has transformed. it's never been this good, strong or 
large. great that we took this time with what is essentially a new board. 
Cynthia: loved having everyone here. warming of the space. loves the new board. everyone's so 
smart! rare that she's around people who can change her mind. 
Jen W: as a newer board member, has been craving this kind of time together. appreciated the three 
controversial questions at the beginning and the history piece. really helpful. 
Carol: thank you to the retreat committee. agenda was ambitious and we did almost all of it, which 
was great. really enjoyed the barometer. hearing what motivates people's grantmaking decisions and 
what we bring to the table. getting to know each other's political perspectives and strengths. 
Christy: the location is great except for the light - made it hard to see people's facial expressions. 
spectrogram exercise was excellent, could have been longer. everyone's amazing, learn so much here. 
Malika: great space. the moment when we thought about who was speaking the most, we stepped 
back and thought together about how to facilitate our space - really great. this would be very good as 
an annual thing. 
Ravi: enjoyed working with the committee. really impressed at how well thought out everyone's 
pieces were. great food. thanks for hosting us, Cynthia . 
• 
• 
• 
Multi-Year Grants 
Renewals 
December·2009 
Grant Decisions 
1. Center for Justice, Peace, and Environment $3,000 
P.O. Box 400, Fort Collins, CO 80522 Cheryl Distaso 970/419-8944 www.cjpe.org 
to create social justice, peace, and environmental integrity through direct action, public education and community-
empowerment. 
Decision: Full 
2. Reflect and Strengthen $3,000 
14 Crawford Street, Dorchester, MA 02121 Roselyn Berry 617/442-2355 www.reflectandstrengthen.org 
to develop the organizing skills, leadership capacity and political analysis of young low-income women in Boston. 
Decision: Full 
New 
3. Albuquerque Center for Peace and Justice $2,800 
202 Harvard SE, Albuquerque, NM 87106 Mary Nakigan 505/268-9557 www.abqpeaceandjustice.org 
to link individuals and organizations concerned with peace, social justice and economic issues. 
Decision: Full - One Year 
Comments: Are in transition. Historically have been a major player. 
4. Citizens for Safe Water Around Badger $3,000 
E12629 Weigand's Bay South, Merrimac, WI 53561 Laura Olah 608-643-3124 www.cswab.org 
to clean up of toxic waste at Badger Army Ammunition Plant and create healthy sustainable re-use plans. 
Decision: Full 
Comments: 
5. Peace and Justice Center of Eastern Maine $2,800 
170 Park Street, Bangor, ME 04401 Ilza Petersons 207/942-9343 www.peacectr.org 
to link individuals and groups concerned with peace, social and environmental justice issues in Eastern Maine. 
Decision: Full - One Year 
Comments: No discussion of immigrant rights work in the community . 
• 
• 
• 
6. Student/Farmworker Alliance $3,000 
P.O. Box 603, Immokalee, FL 34143 Marc Rodriques 239/657-8311 www.sfalliance.org 
for a national network of students and youth organizing with farmworkers to eliminate sweatshop conditions and 
modem-day slavery in the fields. 
Decision: Full 
Comments: This is one of the first times they are not just a support organization for CIW. Great reference. Seen as 
leaders in building consensus. Are asking the right questions about new directions. 
General Support Grants 
Community Organizing/ Anti-Racism 
7. Challenging Male Supremacy Project 
687 Park Avenue, #1, Brooklyn, NY 11206 Gaurav Jashnani 573/268-5110 gaurav.jashnani@gmail.com 
to educate and mobilize cisgender men to challenge systems of male supremacy and to build their skills and capacity 
to support feminist, queer and trans struggles and movements. 
Decision: No 
Comments: Not clear there is a base yet or that there are campaigns to grasp. No action component yet. Come back 
when more developed. 
8. Coalition for Educational Justice $2,800 
5927 Great Oak Circle, Los Angeles, CA 90042 Byron Gudiel 818/822-1756 byron.g@sbcglobal.net 
to struggle against institutional racism and the inequities based on class and race, that exist within the Los Angeles 
Unified School District. 
Decision: Full 
Comments: Laundry list of justice. LAUSD charter schools are very messy and they are working in tough schools. 
9. Cumberland Center for Justice and Peace $1,400 
P.O. Box 307, Swanee, TN 37375 Leslie Lytle 931/598-9979 sllytle@blomand.net www.ccjp.org 
to educate and empower the community of Franklin County and the surrounding Cumberland Plateau region to take 
action for social, cultural and environmental change that promotes justice and peace locally, nationally and globally. 
Decision: Partial 
Comments: Why is everyone in the "other" category? 
10. Georgia Latino Alliance for Human Rights $2,800 
2215 Perimeter Park Drive, #6, Atlanta, GA 30341 Yomara Velez . 770/457-5232 www.glahr.org 
to develop grassroots leaders in the Latino immigrant community who will challenge the racist and oppressive 
policies that marginalize and exploit the immigrant community in Georgia. 
Decision: Full - Contingent 
Comments: Get CCHD money and skirted the reproductive rights answers. Dimple has seen the ad campaign and 
thinks it has been effective. Proposal was not good, but references were strong. Program goals on point. 
• 
• 
• 
11. Harry Potter Alliance 
19 Porter Street, #2, Somerville, MA 02143 Andrew Slack 617/943-9434 http://thehpalliance.org 
to educate and mobilize young people around social justice issues by drawing on parallels from the Harry Potter 
books. 
Decision: No 
Comments: Is diversity plan realistic? Where is the community? Is it solely web based? Not an impressive web 
page. Comes across as liberal- not progressive. Not clear it is more than a one man show. 
12. North Dakota Human Rights Coalition $2,300 
P.O. Box 1961, Fargo, ND 58107-1961 Jesse Hegland 701/793-1134 www.ndhrc.org 
to advocate and educate for change so that all people in North Dakota enjoy full human rights. 
Decision: Partial 
Comments: 
13. Parents & Youth United for a Better Webster County $1,900 
2981 Lollards Grove Road, Eupora, MS 39744-2968 Cherraye Oats 662/258-4532 
to empower the local African-American community to work against racial discrimination in public schools and the 
criminal justice system. 
Decision: Partial - Contingent 
Comments: Missing budget. 
14. People Acting for Community Together 
316 NE 26th Terrace, Miami, FL 33137 Margie Lee 305/572-0602 www.miamipact.org 
to organize and train leaders from diverse congregations, schools and community groups to promote fairness, justice 
and democracy in Miami-Dade County. 
Decision: No 
Comments: Bad politics. 
15. People United for a Better Oakland (PUEBLO) 
1728 A Franklin St. , Oakland, CA 94612 Rashidah Grinage 510/452-2010 www.peopleunited.org 
to empower all Oakland citizens to participate in economic, social and civic decisions which affect their lives. 
Decision: No 
Comments: 
16. Sarasota United for Responsibility & Equity (SURE) 
104 S. Pineapple Ave, Sarasota, FL 34236 Erika Kuester 941-954-6553 www.suresarasota.org 
to build strong relations among local faith-based congregations in order to address systems that perpetuate injustice in 
Sarasota County. 
Decision: No 
Comments: "Immigrants of Latin origin are putting stress on the community." Work with Salvation Army . 
• 
• 
• 
17. South Dakota Peace and Justice Center $1,900 
PO Box 116, Sioux Falls, SD 57101 Deb McIntyre 605-743-5647 www.sdpjc.org 
to work for a more just and peaceful South Dakota through activism, education and organizing . 
Decision: Partial 
Comments: 
Economic Justice 
18. Welfare Warriors $1,900 
2711 W. Michigan, Milwaukee, WI 53208 Pat Gowens 414/342-6662 www.welfarewarriors.org 
to create a voice for mothers and children in poverty to work for social and economic justice. 
Decision: Partial 
Comments: Budget is very low. Milwaukee is a tough area. 
Environmental Justice 
19. Silver Valley Community Resource Center $1,900 
P.O. Box 362, Kellogg, ID 83837 Barbara Miller 208/784-8891 www.silvervalleyaction.com 
to educate local residents about the toxic waste found at the Bunker Hill Superfund site and counter the 
misinformation and harassment generated by local corporations and media who oppose the clean up. 
Decision: Partial 
Comments: 
Gay /Lesbian/Bisexual/Transgender Rights 
20. Iowa Pride Network $1,900 
3839 Merle Hay Road, #285, Des Moines, IA 50301 Ryan Roemerman 515/243-1110 www.iowapridenetwork.org 
to empower students to fight homophobia and trans-phobia in high schools and colleges by providing leadership 
opportunities and organizing projects centered on social justice. 
Decision: Partial 
Comments: 
21. Memphis Gay and Lesbian Community Center 
892 South Cooper Street, Memphis, TN 38104 Len Piechowski 901-278-6422 www.mglcc.org 
to provide social services for members of the LGBT community and to serve as a focal point for efforts at social 
change. 
Decision: No 
Comments: Very white. Evolving from service to activism. Not clear they have the skill or ability to diversify. 
22. Shades of Yellow $2,800 
379 University Avenue West, #204, St. Paul, MN 55103 Kevin Xiong 612-432-7339 www.shadesofyellow.org 
to provide support and a safe space for Hmong LGBTQ people and to educate and advocate for LGBTQ rights with 
elders and community members. 
Decision: Full - Ken Hale Grant 
Comments: Great references. 
• 
• 
• 
Health/ AIDS/Disability Rights 
23. New Mexico Religious Coalition for Reproductive Choice $2,300 
P.O. Box 66433, Albuquerque, NM 87193 Joan Lamunyon Sanford 505/890-1010 www.nmrcrc.org 
to ensure reproductive justice through and provide a faith-based approach to counter the religious right's attack on 
reproductive justice in New Mexico. 
Decision: Partial 
Comments: Have evolved- moved from reproductive choice to reproductive justice model. Need to be more specific 
in answers to Question # 11. 
Labor and Employment Rights 
24. Interfaith Center for Worker Justice 
2511 E. Franklin Avenue, Minneapolis, MN 55406 Brian Payne 612/332-0663 
to enable low-wage workers to organize for better wages and working conditions. 
$1,000 
www.workersinterfaith.org 
Decision: Partial 
Comments: Budget going down by $100,000. Do not seem multi-issue. Not connecting across issues that affect 
workers lives. 
25. Restaurant Opportunities Center of Miami 
945 Pennsylvania Avenue, #302, Miami, FL 33139 John Ocampo 
to organize restaurant workers for improved wages and working conditions . 
Decision: Full 
$2,800 
305/672-8440 www.rocunited.org 
Comments: Have a multi-issue model. Do anti-bias training from the start. Reclaiming the language of morality 
from the right. Tri-pronged model. Lifting up restaurants doing good work. 
Peace/ Anti-Militarism 
26. Nuclear Resister 
P.O. Box 43383, Tucson, AZ 85733 Jack Cohen-Joppa 520/323-8697 www.nuclearesister.org 
to publish the Nuclear Resister which chronicles anti-nuclear/anti-war arrests and provides support for imprisoned 
activists. 
Decision: No 
Comments: Good references. Two person show. Not a good answer re: diversity. No Board. Good point: almost 
all income is from individuals. 
27. Pikes Peak Justice and Peace Commission $1,400 
332 West Bijou Street, #106, Colorado Springs, CO 80905-1347 Jeff Briggs 719/632-6189 www.ppJpc.org 
to educate and raise awareness around issues of environmental, social and economic justice. 
Decision: Partial 
Comments: 
• 
28. Wisconsin Network for Peace and Justice 
122 State Street, #402, Madison, WI 53703-2500 
to work for peace and justice in Wisconsin . 
Decision: No 
Comments: 
Prisoners' Rights 
Judy Miner 608/250-9240 www.wnpj.org 
29. New Mexico Women's Justice Project Defer 
P.O. Box 25501, Albuquerque, NM 87125-5501 Terri Turner 505/999-1935 www.nmwjp.org 
To advocate for alternatives to incarceration by addressing the broad range of systemic barriers to social, economic 
and political justice faced by women, girls and their families in New Mexico. 
Decision: Defer 
Comments: Unclear if prisoners or ex-prisoners are in leadership. Mara Taub does not know them. Diverse board. 
Talk about need to recognize that men and women are different- so need different responses from the criminal justice 
system. 
TA Grants 
30. Human Dignity Coalition $500 
P.O. Box 6084, Bend, OR 97708 Jenni Peskin 541/385-3320 www.humandignitycoalition.org 
to engage in a strategic planning process to strengthen organizational capacity and function. 
• Decision: Full 
• 
31. Development Resource Center $1,000 
P.O. Box 6084, Bend, OR 97708 Jenni Peskin 541/385-3320 www.humandignitycoalition.org 
On-line training for fifteen organizations in fundraising, organizational development and grantwriting. 
Decision: Full 
Total Number of Grants: 
Total Amount Requested: 
Total Allocation for Cycle: 
Total Grants: 
Total Allocated: 
Total# of Grants Allocated: 
Total# of Grants: 
22 general support grants; 6 multi-year grants; 1 TA grant; 11 not on agenda 
$87,500 
$38,160 (plus additional $10,000 if necessary) 
$34,700 general support grants; $12,000 multi-year grants; $1,500 TA grants 
$48,200 
16 general support grants; 4 multi-year grants; 2 TA grants 
22 
Ken Hale Grant: Shades of Yellow 
Defer: New Mexico Women's Justice Project 
• 
• 
• 
Not on the Agenda 
1. Blue Mountains Biodiversity Project 
27803 Williams Lane, Fossil, OR 97830 Karen Coulter 541/468-2028 
to promote long term systemic social change to end root causes of ecological destruction and social injustice. 
Reason: 
2. Break the Silence Mural Project 
2940 16th Street, #206, San Francisco, CA 94103 Susan Greene 415/271-0576 www.breakthesilencearts.org 
to use creative projects to facilitate social change and greater awareness of the complexities of the conflict in 
Occupied Palestine. 
Reason: Claim funded in 1990- but no record exists of a grant. Only five people involved. "Not a member based 
organization ... and not trying to increase membership." Unclear extent of US-based organizing for change. Unclear 
why Olympia, Washington was chosen for a mural. Most work has been in the West Bank. 
3. Chainbreaker Collective 
1515 5th Street, Santa Fe, NM 87505 Tomas Rivera 505/989-3858 www.chainbreaker.org 
to establish and expand access to affordable transportation and sustainable communities in Santa Fe. 
Reason: Started as a bicycle collective and repair shop. Are not of the community. Shifting work from service-based 
organization with narrow focus on bikes to membership organization with broader focus on transportation issues. 
Mostly looking to change policy and influence legislation. Expect to have 600 dues paying members within 8 
months. Talk about having "them" (low-income people) fund their work. Still mostly a bike collective. No real 
analysis of how shift to work on larger transportation issues will occur. Not a significant number oflocal organizing 
contacts. 
4. Community Media Assistance Project 
3740 SW Comus Street, Portland, OR 97219-7418 Betty McArdle 503/245-2022 www.c-map.org 
to identify and assist local, diverse community organizations to be aware of opportunities to apply for non-
commercial radio stations and to help them through the application process. 
Reason: Appears to have dormant and just re-activated. Not clear there is an organizing or support to campaigns. 
Are working with Prometheus Radio Project- but do not seem to have as large a vision. Only two people. No 
outreach plan. "CMAP will be project driven. It will not .. Be ... doing a lot of work on an on-going basis." No 
answer to #11. 
5. CONTRA-TIEMPO 
4591 Inglewood Blvd., #4, Los Angeles, CA 90230 Ana Maria Alvarez 310/980-5085 www.contra-tiempo.org 
to transform the world through dance by building community, facilitating dialogue and moving youth to imagine what 
is possible in the world. · 
Reason: Unclear why would not get funding from school districts, United Way, corporate or other mainstream 
funders. Tour nationally and internationally. Unclear how organizing actually happens. Do not listed any youth 
organizing groups for references. 
6. Grassroots Artists MovEment (G.A.M.E.) 
235 E. 172nd Street, Bronx, NY 10457 Omowale Adewale 7_18/690-3393 www.kickgame.com 
for an emergency grant to transport members to Washington, DC for the Black is Back Coalition Anti-War.rally. 
Reason: Not an emergency. Rally has been planned for a while. Sent application by US mail after asked they were 
asked to e-mail it in. Event is over. 
7. Justice Committee 
P.O. Box 1885, New York, NY 10159 Loyda Colon 212/614-5343 www.thejusticecommittee.org 
emergency funding to train labor, community and student organizers in Puerto Rico to conduct a Cop Watch . 
Reason: Not an emergency. Not organizing against mass lay offs. Seeking funding for people in New York City to 
go and Cop Watch trainings in Puerto Rico. Not clear there is enough basis to develop a real organizing campaign. 
To do the work correctly takes more than a few training sessions. While a copwatch might be helpful - trying to 
initiate a project in Puerto Rico from New York City doesn't seem sustainable. 
• 
• 
• 
8. LGBT Center of SE Wisconsin 
1456 Junction Avenue, Racine, WI 53403 Bruce Joffee, Ph.D 262-664-4100 www.lgbtsewisc.org 
to foster awareness, acceptance and support for sexual minority people in SE Wisconsin 
Reason: Very light on diversity. Have not yet established collaborations with other organizations. Political focus: 
say that they are inclusive yet are not specific. Don't answer question about reproductive rights or policy questions. 
Unclear where organizing appears. Mostly seem service based at this time. 
9. Rains Area Improvement Networking Services (RAINS) 
PO Box 1380, Rains, SC 29589 Cynthia Young 843-423-4212 cynthiayoung49@yahoo.com 
to fight for economic and environmental justice in local communities of color. 
Reason: Rev. Leo Woodbury has been a founder of a number of groups rejected in the past. He has not always 
worked well with other groups in the area. 
10. Rural Appalachian Improvement League 
300 Front Street, Mullens, WV 25882 Christopher Dexter 304/294-6226 www.railwv.org 
to diversify the economy of the coalfields and empower local community members. 
Reason: Need more information about larger work of RAIL. Has gotten a number of mainstream grants. No 
political positions or analysis in response to #11. No local activist groups as allies. 
11. Students Active for Ending Rape (SAFER) 
25 Washington Street, #411, Brooklyn, NY 11201 Davinia Troughton 347/293-0953 www.safercampus.org 
to reform campus sexual assault policies by providing progressive students with the tools they need to build local 
grassroots movements. 
Reason: Almost all white. No references from collaborators. No information on activist groups in collaboration 
with for efforts . 
... 
• 
• 
• 
Communications Committee Meeting 
December 2, 2009 
Present (phone): Carol, Diana, Abby, Christy (minutes) 
1. Prioritize next steps for web: 
* Do we start with a communications audit? 
* Do we start revamping the webpage based upon already identified needs and 
strategies? 
* Is there a timeline on using the money set aside by the bequest? 
Board involvement - what to ask board: 
how important is it for these elements to be on our webpage? 
what are the elements that work? that don't work? 
Christy will have a conversation with Dave Moore (web consultant) and Carol about 
questions to propose to the board. Get board buy-in now. 
It will be useful to have a website test group -- this committee, some board 
members, some non-RESIST folks. 
TAGLINE and LOGOS 
How do younger board members think of the phrase in our tagline? What does it 
mean to them? 
The four icons -- how people feel, what they mean 
One survey could be nuts and bolts based on the webpage, what kind of purpose it 
should have in the world. 
Another survey could be about our mission statement, logo -- a lot headier. Carol 
recommends doing this later, spend more time thinking about it. 
2. Board retreat - using our 50 minutes of fame 
* How do we want to guide the rest of the Board in this process? 
* What issues are "organizational" requiring full board buy-in versus basic 
implementation and oversight that this committee and Christy can do? 
Political education -- if board can clarify how the newsletter and website together are 
promoting resist's mission and how we can get better use of the website? 
Carol: really interested in having a conversation together about how we identify our 
mission and purpose to different audiences, and hearing what people think that 
mission and purpose is. Placing ourselves in the activist communities in which we 
exist. 
Abby: strategy for reaching emerging movements 
big communications challenge is around language -- reaching communities that are 
non-english dominant. Think about the presentation of website 
Pieces of board presentation (Christy and Carol will work out more later) 
• 
• 
• 
What is the jargon you have heard at resist? 
What is our current story? not our history ... 
How do we communicate it to the different audiences we are reaching? 
What field of organizing do they most relate to? 
Who's on our email list? Who are our core supporters? They're not on our email list. 
Who are we missing? 
We don't have a compelling story that we are telling. You don't know what we do, 
how we've made a difference in people's lives. 
3. MORE ON WEBSITE 
Abby finds it really helpful when doing radio stories to use some youtube filming of 
rallies, took some audio from them. One of the ways RESIST can be a 
communications resource is by providing a platform for activists to present their 
video and audio, to be a whole location for audio and video. 
We should connect more with RESIST grantees on youtube, flickr and other social 
networking sites. 
We could possibly pair a survey with NOA -- data center did a survey with them. 
4. REVIEW NEWSLETTER ISSUES FOR 2010 
brainstorm: 
foreign policy, trade issues and climate change 
ICE detentions 
progressive organizing in red states/rural organizing 
non-profit industrial complex 
how non-profits spring up to do all sorts of things governments used to do 
arm the spirit 
legislation going on making it harder for non-profits to raise money, take 
political stands 
a lot of trends warping the non-profit world 
change and charities 
patriot act 
article from someone encouraging groups to give up their non-profit status 
radical queer organizing 
climate and foreign policy ideas 
ICE detentions 
push/pull kind of thing: what causes migration and what is happening to 
immigrants 
immigration reform plan, legislative piece and analysis 
unions and workers 
abby -- panel: is the union structure obsolete? 
the union movement is in a really big crisis. people hate andy stern 
structure is a dinosaur for what has to happen at the moment 
right wing attacks on unions based on employee free choice act . 
• 
• 
• 
organizing the unemployed -- what are unions and worker orgs doing? what 
does it mean to organize the unemployed? 
RESIST is really strong here. we've funded a lot of labor and economic justice 
folks. 
new book out about women in the building trades 
congressional election this november. disappointment in the electoral process from 
the left's point of view. millions getting rid of bush. 
WE'LL DO: 
1 spring ICE 
2 foreign policy -- focus TBD 
3 non-profit/push forward what you need 
4 disabilities -- radical queer organizing 
IDEA FOR MASS EMAIL: include info about sending grantees to the be the media 
conference . 
• 
• 
• 
Executive Committee Meeting 
November 19, 2009 
Present: Jim, Kay, Marc, Christy (minutes) 
1. TASK FORCE on PERSONNEL ISSUES 
Kay and Melissa connected and got in touch with the staff about continuing to follow up 
on issues raised in written staff self-evaluations in 2009. The staff would like to wait to 
proceed until Y afreisy returns to work in January. 
2. DECEMBER BOARD RETREAT 
The R & R Committee will meet again next week. The retreat will either be at Marc's or 
Cynthia's. Robin will send out a poll to find out people's availability for the grants 
section of the meeting. 
3. PERSONNEL COMMITTEE and COMMITTEE TERMS 
We agreed at the last 2 board meetings that the PC would become a standing committee. 
Kay will contact Cynthia about this, and we'll add it to the January EC meeting agenda. 
EC terms are up in February. We will revisit this at the January EC meeting. 
3. NEXT EXECUTIVE COMMITTEE MEETING 
We will meet on Thursday, January 21 at 9 AM . 
• 
• 
• 
RESIST Finance Committee Meeting 
December 9, 2009 
Melissa, Robin, Malika, Jim, Becca (minutes) 
I. November Financial Statements 
-the numbers are not reconciled so there may be some movement in the different categories once 
they are, but it should be minor. 
Robin talked to the lawyers for the Estate of Marianne Wells and the expected $100,000 request 
will not be dispersed until March (when it hopefully might be a little larger). This leaves 
RESIST's FY09 numbers (when the Board voted to increase funding in grants, communication 
and fundraising to take advance of this bequest) looking not so good (although Linda Smith will 
note in the audit that this was not due to poor financial planning) and FY 10 numbers looking 
great. This delay results in a change in net assets of around $35,000 and impacts our cash flow. 
The staff has implemented a new cash flow system to keep more cash liquid and we may need to 
take cash from the interest in some of RESIST' s funds to cover the liquid shortfall; to be 
replaced when the expected December fundraising rush arrives. We might need to hold the 
payout of the December grants until the end of the month. 
Expenses: 
Internal mailings 
About $8,000 reflects un-reconciled costs from FY08 
We are over budget about $1,500-$2,000 
Prospect mailings reflect increased commitment from expected bequest. 
Personnel expenses reflect unanticipated maternity leave. 
Income: 
Pledge income is looking better. 
Newsletter and ABC don't look great, but this may be due to the timing of the mailing drop, 
ABC may also reflect current market conditions. 
Prospecting mailings are still coming in, but it's looking good. 
There is some hope about foundation donations with commitments for next year as a more 
constant source of funding. 
The named funds are looking in good shape and we would like to give out some grants in the 
hopes that they will also spur giving in the name of those funds. 
The auction brought in over $13,000! 
Investments are finally showing some profit with a mixture of socially responsible and money 
making. 
We are trying to sell down the T-shirt stock to make room for a new line of shirts. 
Bottom line: We are a little ahead in income, but very behind in expenses (about $76,000 off 
where we anticipated to be), about $40,000 is due to expectations of the Wells bequest and the 
other $35,000 due to the timing of donation arrivals and unanticipated expenses. 
Question about continuing to add another $10,000 to the grant cycle. The concern is that 
removing it would penalize groups who are slotted into the later part of the calendar year and it 
doesn't make a huge difference to the bottom line. 
• 
• 
Recommendation: we will continue to add $10,000 to the cycle as needed. This is also 
something to spin to the donors about our commitment in this economic moment and will help 
our Charity Navigator and Better Business Bureau ratings. 
II. Budget FYlO 
This is a first draft and will be readjusted once we have the year-end figures. 
See narrative. 
#3 new language about the use of the Marianne Wells bequest. 
With the major donor campaign, the staff is working to restructure the finance categories, right 
now the increase from the planned major donor campaign is spread across another of categories; 
this will look different in FY 11. 
We are working with an eye on the ratio of program/overhead expenses trying to bring it up to 
50% (right now we are at 37% and hoping FYl0 brings us to 40%). 
The surplus reflects the timing of the bequest entirely. 
Looking to increase basic RESIST income by $37,000 (plus the bequest) 
Projecting an increase of income due to major donors and anticipations of a better financial 
climate. 
Major donor campaign will launch in 2010 with 2 time limited campaigns to all donors who give 
over $500 a year ( about 10%) using different ways of getting donors via tailored pitches. There 
will be some travel expenses related to the major donor program which are not in the budget 
(about $5,000). 
Expenses: 
We have included a 13% increase in general support grants spending ($20,000) as a conservative 
starting point to get back to where we'd like to be (Board has previously voted on an additional 
$50,000 from the bequest, $20,000 of which was to be spent in FYI 0, which could be added on 
top of this). 
Newsletter reflects new prospect donors and $10,000 from the bequest to sharpen the message. 
Personnel reflects a small raise ($5,000 total) as a placeholder for the cost of living adjustment. 
Non-staff committee members will discuss this before the Feb meeting. 
Healthcare insurance costs are projected to rise but we're not sure by how much. We may also 
want to consider asking the staff to pay into health insurance ( only two staff are currently on the 
health insurance plans). 
There is a rise in accounting fees which reflects the filing fees, paying a consultant to file state 
registrations, and the new audit standards. 
We are recommending paying another $7,000 back into the Schliemer fund to repay the $41,000 
from FY07 (which would bring the repayment to $14,000), this is not in the budget. 
• Next meeting Weds January 13 th at 9 am 
RESIST, INC. 
• 
Statement of Financial Position - Draft 
November 30, 2009 and 2008 
2009 2008 
ASSETS 
CURRENT ASSETS: 
Cash $ 13,646 $ (687) 
Investments 389,611 416,491 
Grants Receivable, Current 10,000 
Prepaid Expenses, Inventory and Other Current Assets 4,820 4,820 
Total Current Assets 408,077 430,624 
Property and Equipment, Net 3,726 3,726 
OTHER ASSETS 
Grants Receivable, Long-Term 
Deposits 2,234 2,230 
Total Other Assets 2,234 2,230 
• Total Assets $ 414,037 $ 436,580 
LIABILITIES AND NET ASSETS 
LIABILITIES 
Grants Payable $72,000 $69,000 
Accounts Payable and Accrued Expenses 13,036 6,737 
Accrued Payroll and Related Costs 7,588 11,527 
Total Liabilities 92,624 87,264 
NET ASSETS 
Net Assets, Beginning of Year 534,975 617,000 
Change in Net Assets (199,636) (257,533) 
Net Assets, End of Year 335,339 359,467 
TOTAL LIABILITIES AND NET ASSETS $427,963 $446,731 
• 
RESIST, INC. 
Draft Statement of Activities - Short Form 
For the Periods Ended November 30, 2009 and 2008 
YTDACTUAL YTDBUDGET +/- ANNUAL YEAR END 
• 
November 30 November 30 BUDGET BUDGET FORECAST 
SUPPORT AND REVENUES 
Gifts and Pledges 
Internal Mailings $ 249,595 $ 273,643 $ (24,048) $ 399,000 $ 363,936 
Prospecting Mailings 27,655 33,216 (5,561) 48,000 39,964 
Special Contributions 137,168 133,444 3,724 196,600 202,086 
Special Events Income 4,407 7,250 (2,843) 12,750 7,750 
Total Gifts and Pledges 418,825 447,553 (28,728) 656,350 614,220 
Investment Income 
Interest and Dividend Income 4,108 7,935 (3,827) 11,500 5,954 
Realized and Unrealized Gain/(Loss) 9,676 75 9,601 100 12,901 
Total Investment Income 13,784 8,010 5,774 11,600 18,855 
Other Support and Revenue 2,278 1,810 468 2,350 2,958 
TOT AL SUPPORT AND REVENUES 434,887 457,373 (22,486) 670,300 637,346 
EXPENSES 
Fundraising Costs 
Internal Mailings 35,387 24,903 10,484 30,710 43,639 
Prospecting Mailings 42,288 39,047 3,241 45,067 48,808 
• 
Special Event Costs 740 500 240 500 740 
Other Fundraising 1,318 2,225 (907) 2,725 1,614 
Total Fundraising Costs 79,733 66,675 13,058 79,002 94,801 
Program Services 
Communications Program 
Newsletter Costs 34,552 34,071 481 36,270 36,782 
Website and Internet 1,210 1,375 (165) 1,500 1,320 
Total Communications Program 35,762 35,446 316 37,770 38,102 
Grants Program 
Grant Awards 227,500 195,610 31,890 238,500 277,382 
Grant Program 449 1,500 (1,051) 1,700 509 
Total Grants Program 227,949 197,110 30,839 240,200 277,891 
Total Program Services 263,711 232,556 31,155 277,970 315,993 
Administrative Costs 
Personnel 215,188 210,015 5,173 229,061 234,703 
General and Administrative 73,993 69,838 4,155 77,175 81,767 
Board Expenses 1,898 1,373 525 1,550 2,143 
Total Administrative Costs 291,079 281,226 9,853 307,786 318,612 
TOT AL EXPENSES 634,523 580,457 54,066 664,758 729,406 
CHANGE IN NET ASSETS (199,636) (123,084) (76,552) 5,542 (92,060) 
. T ASSETS, BEGINNING OF YEAR 534,975 534,975 534,975 
NET ASSETS, END OF YEAR $ 335,339 $540,517 $ 442,915 
RESIST, I C. 
Draft Statement of Activities - Long Form 
For the Periods Ended November 30, 2009 and 2008 
YTDACTUAL YTDBUDGET +/- ANNUAL YEAR END 
November 30 November 30 BUDGET BUDGET FORECAST 
• 
SUPPORT AND REVENUES 
Internal Mailings 
Pledges $ 114,448 $ 120,099 $ (5,651) $ 147,000 $ 140,083 
Newsletter 36,137 40,144 (4,007) 52,000 46,810 
ABC/House mailings 99,010 113,400 (14,390) 200,000 174,621 
Total Internal Mailings 249,595 273,643 (24,048) 399,000 361,514 
Prospecting Mailings 27,655 33,216 (5,561) 48,000 39,964 
Special Contributions 
Bequests 51,227 51,227 30,000 
Board Fundraising 100 3,980 (3,880) 5,000 126 
Foundations 22,000 3,500 18,500 3,500 22,000 
Matching Grants 600 
Restricted Funds 1,645 1,420 225 2,000 2,317 
Unsolicited 62,196 94,544 {32,348) 155,500 102,296 
Total Special Contributions 137,168 103,444 33,724 196,600 126,739 
Special Events Income 
Advertising 
Auction 4,500 (4,500) 10,000 
Corporate Sponsors 1,591 1,591 
House Parties 2,486 2,750 (264) 2,750 2,486 
Individual Donors 
Organizational Sponsors 
Raffle 330 330 
Ticket Sales 
Total Special Event Income 4,407 7,250 (2,843) 12,750 2,486 
Investment Income 
Interest and Dividend Income 4,108 7,935 (3,827) 11,500 5,954 
Unrealized Gain (Loss) 16,496 16,496 
Realized Gain (Loss) {6,819} 75 {6,894} 100 {9,092} 
• 
Total Investment Income 13,785 8,010 5,775 11,600 # (3,138) 
Other Revenue 
Fiscal Sponsorship Fees 76 138 (62) 200 110 
In-Kind Goods and Services 
Royalties 76 75 1 75 76 
T-Shirt Sales 582 1,142 (560) 1,250 637 
T-Shirt Expense (750) 750 (750) 
NWTRCC 1,544 1,205 339 1,525 1,954 
Total Other Revenue 2,278 1,810 468 2,300 2,777 
TOT AL SUPPORT AND REVENUES 4342888 4272373 72515 6702250 5302341 
• 
RESIST, I C. 
Draft Statement of Activities - Long Form 
For the Periods Ended November 30, 2009 and 2008 
YTDACTUAL YTDBUDGET +/- ANNUAL YEAR END 
November 30 November 30 BUDGET BUDGET FORECAST 
• 
EXPE SES 
Fundraising Costs 
Internal Mailings 
Pledge Program 
Printing 2,105 1,697 408 1,750 2,171 
Postage 1,417 1,541 (124) 1,675 1,540 
Mailhouse 2,075 2,034 41 2,285 2,331 
Consultant 1,755 1,755 
Total Pledge Program 7,352 5,272 2,080 5,710 6,042 
ABC House mailings 
Printing 6,010 5,440 570 6,400 7,071 
Postage 3,302 3,000 302 3,750 4,128 
Mailhouse 8,193 3,976 4,217 5,600 11,539 
Consultant 10,530 7,215 3,315 9,250 13,500 
Total ABC/House mailings 28,035 19,631 8,404 25,000 36,238 
Total Internal Mailing Costs 35,387 24,903 10,484 30,710 # 42,280 
Prospecting Mailings 
Printing 12,214 12,583 (369) 14,138 13,723 
Postage 18,178 14,572 3,606 14,572 18,178 
Mailhouse 2,964 5,403 (2,439) 6,003 3,293 
Consultants 2,615 2,828 (213) 5,438 5,028 
Photos and Graphics 410 603 (193) 783 532 
List rentals 5,907 3,058 2,849 4,133 7,984 
Total Prospecting mailing Costs 42,288 39,047 3,241 45,067 48,739 
Special Events 
Auction 680 500 180 500 680 
Printing 
Postage 
Mailhouse 
Consultants 
• 
House Parties 60 60 
Advertising 
Event Costs 
Total Special Events 740 500 240 500 680 
Misc. Fundraising Costs 
Administrative Fees 133 500 (367) 600 600 
Promo t-shirts 500 (500) 500 500 
Thank you cards 
Printing 100 (100) 100 
Postage 1,185 1,050 135 1,400 1,580 
Purchase 75 {752 75 
Total thank-you cards 1,185 1,225 {40) 1,575 1,580 
Total Misc. Fundraising Costs 1,318 2,225 {9072 2,675 2,680 
Total Fundraising Costs 79,733 66,675 13,058 78,952 94,378 
Program Costs 
Communications Program 
Newsletter Costs 
Printing 18,180 17,856 324 18,600 18,938 
Postage 8,711 9,500 (789) 10,000 9,169 
Mailhouse 7,121 6,248 873 7,100 8,092 
Consultants 350 350 
Photos and graphics 190 467 (2772 570 232 
Total Newsletter Costs 34,552 34,071 481 36,270 36,431 
Website and Internet 1,210 1,375 (165) 1,500 1,320 
Total Communications Program 35,762 35,446 316 37,770 37,751 
• 
RESIST, INC. 
Draft Statement of Activities - Long Form 
For the Periods Ended November 30, 2009 and 2008 
YTDACTUAL YTDBUDGET +/- ANNUAL YEAR END 
November 30 November 30 BUDGET BUDGET FORECAST 
• 
Grants Program 
Grant Allocations 
General Support Grants 180,500 142,840 37,660 160,000 202,184 
Multi-year grants 42,000 48,000 (6,000) 69,000 60,375 
Emergency grants 1,000 1,000 
Technical Assistance Grants 4,000 3,000 1,000 3,500 4,667 
Holmes Memorial Grant 
Kurtz Memorial Grant 
Salzman Memorial Grant 3,000 
NWTRCC donor directed Grants 1,770 {1,770) 3,000 
Total Grant Allocations 227,500 195,610 31,890 238,500 267,226 
Library 29 29 
Photos and Graphics 
Printing 93 644 (551) 700 101 
Postage 327 456 (129) 600 430 
Membership dues - organization 400 (400) 400 
Supplies 
Total Grants Program 227,949 197,110 30,839 240,200 267,757 
Total Program Costs 263,711 232,556 31,155 277,970 305,508 
Personnel 
Employee salaries 157,792 154,297 3,495 168,324 172,137 
Payroll taxes 13,713 13,424 289 14,644 14,959 
Pension plan match 6,186 6,172 14 6,733 6,748 
Health insurance 36,650 34,833 1,817 38,000 39,982 
Workers compensation 484 789 (305) 860 860 
Staff development 363 500 {1372 500 363 
Total Personnel 215,188 210,015 5,173 229,061 235,049 
General and Administrative Costs 
Advertising 1,655 1,833 (178) 2,000 1,806 
Books, subscriptions, reference 109 2,062 (1,953) 2,250 119 
• 
Depreciation and amortization expense 2,250 2,250 
Dues, Fees and Fines 
Bank, Credit Card and Finance Charges 3,697 2,382 1,315 2,600 4,035 
Dues 125 1,833 (1,708) 2,000 136 
Fines and Late Fees 505 275 230 300 551 
Total Dues, Fees and Fines 4,327 4,490 (163) 4,900 4,723 
Equip rental & maintenance 4,583 3,781 802 4,125 5,000 
Filing Fees - State Registration 3,343 1,700 1,643 1,700 3,343 
Insurance 
Liability 1,331 917 414 1,000 1,000 
Directors and Officers 2,108 (2,108) 2,300 2,300 
Computer 89 (89) 89 89 
Property (29) 825 {8542 900 900 
Total Insurance 1,302 3,939 (2,637) 4,289 4,289 
Minor office equipment 712 1,146 (434) 1,250 777 
Occupancy expenses 
Rent 35,963 37,386 (1,423) 40,836 39,282 
Repairs and maintenance 250 (250) 250 250 
Utilities 3,137 3,800 (663) 4,000 3,302 
Real estate taxes 
Sub lease (rent) (13,950) (15,450) 1,500 (16,875) (15,237) 
Sub lease (utilitities) 0,0272 {1,5042 477 {1,6002 {l,0932 
Total Occupancy expenses 24,123 24,482 (359) 26,611 26,505 
Printing & Copying 1,075 1,146 (71) 1,250 1,173 
Postage, shipping, delivery 
FedEx 
UPS 
Meter Rental 
US Post Office 291 1,375 (1,084) 1,500 317 
• 
Postage due/BRE envelopes 925 2,750 {1,825) 3,000 1,009 
Total Postage, shipping, delivery 1,216 4,125 (2,909) 4,500 1,327 
Professional Fees 
Temporary Help 4,228 4,228 
Accounting 19,595 11,900 7,695 14,000 23,053 
Consultants 
Brokerage Fees 1,755 1,326 429 1,700 2,250 
Total Professional fees 25,578 13,226 12,352 15,700 25,303 
RESIST, INC. 
Draft Statement of Activities - Long Form 
For the Periods Ended November 30, 2009 and 2008 
YTDACTUAL YTDBUDGET +/- ANNUAL YEAR END 
November 30 November 30 BUDGET BUDGET FORECAST 
• 
Supplies 3,144 2,750 394 3,000 3,430 
Telephone 2,255 2,520 (265) 2,750 2,461 
Travel & meetings expenses 
Conference, convention, meeting 100 (100) 100 · 100 
Meals, food 289 175 114 200 330 
Travel 281 300 {192 300 281 
Total travel & meeting expenses 570 575 (5) 600 711 
Total General and Administrative Costs 73,992 67,775 6,217 77,175 83,2 14 
Board Expenses 
Copying 
Postage 39 39 
Travel 1,447 1,112 335 1,250 1,627 
Food 414 261 153 300 476 
Total Board Expense 1,900 1,373 527 1,550 2,102 
TOT AL EXPENSES 634,524 578,394 56,130 664,708 720,253 
Net Ordinary Income {199,636) (151,021) {48,615) 5,542 {189,912) 
TOT AL INCREASE (DECREASE) IN NET ASSETS (199,636) (151,021) (48,615) 5,542 (189,912) 
NET ASSETS, BEGINNING OF PERIOD 534,975 534,975 534,975 534,975 
NET ASSETS, END OF PERIOD $ 335,339 $ 383,954 $ 540,517 $ 345,063 
• 
• 
• 
• 
RESIST 
2010 Budget Narrative - Draft 
Fiscal Overview 
This budget was prepared as the result of a look back at trends over a five year period of RESIST income and 
expenses. Line item increases or decreases are proposed based upon that trend analysis. 
Prior Fiscal Policy: 
In 1996 the Board voted that: 
1. All restricted funds must be maintained at current principal levels. The RESIST Funds Account 
includes: the Loan Fund, the RESIST Endowment, the Holmes Memorial Fund and the Cohen Memorial 
Fund. Currently, this account totals approximately $135,617. 
2. RESIST will maintain $25,000 in cash on hand each year in the Operating Fund to cover the costs of 
any prospecting mailing (later amended to cover any temporary cash shortfall). 
3. RESIST will reserve $35,000 to cover any unanticipated expenses which might arise during the course 
of a single year. Based on current budget expansion this totals $70,000. 
As a result, the total fund balances which RESIST should not fall below is $175,000. However, actual spending 
needs suggest fund balances should not fall below $210,000. 
In 2006 the Board voted that: 
1. Bequest Income 
Income generated from investment of the principal of Phil Schleimer' s bequest may be considered part of 
RESIST's regular income stream and can be used for general operating expenses . 
2. Bequest Principal 
The principal of Phil Schleimer' s bequest can only be used for the specific purpose of developing long term and 
sustainable programs (e.g. a major donor program). Any amounts used from the principal to fund these programs 
must be returned within a reasonable period. An appropriate use of the principal assets for long term and 
sustainable programs should be determined on a case-by-case basis by the Finance Committee. The principal 
should not be used to augment RESIST's regular income stream and pay for general operating expenses. 
3. Ordinary Expenses and Income 
In order to engage in appropriate fiscal management and ensure the long-term health of the organization, the 
Board must ensure that ordinary income is sufficient to cover ordinary expenses. In the event that ordinary 
income is incapable of covering ordinary expenses, the Board should either raise additional income or cut 
expenses. 
In 2007 the Board voted to: 
Balance the FY08 budget utilizing approximately $41,000 of the Phil Schleimer bequest principal to offset new 
development costs. The Board voted that this amount be re-paid to the Fund within three years. 
In 2009 the Board voted on the use of the distribution of $100,000 from the Estate of Marianne Wells as follows: 
1. Use $50,000 to boost the remaining 3 grant cycles of 2009 and use any leftover funds in 2010. 
2. Use $10,000 to upgrade and make changes to the Newsletter and the website. 
3. Use $3,000 in 2010 to increase the Newsletter budget for printing expenses. 
4. Use $28,100 to implement a major donor program and boost direct mail efforts. 
• The FY' 10 Budget takes these policies into account and reflects that RESIST can no longer spend down its assets. 
• 
• 
• 
FY 2010 Special Notes 
Major Donor Solicitations and Program Costs 
This budget reflects projections of an increase in income of 10% from current major donors in 2010 
(approximately $20,000). Major donors are defined as donors giving over $500 in a single year. The 
Fundraising Committee has been analyzing major donor giving and is basing this assessment on implementation 
of a new major donor campaign in 2010. Increases will be shown in this budget across categories, rather than in a 
single line item. 
While this budget currently reflects income anticipated from the new major donor program, it also includes 
expenses- which should total approximately $6,000. At this time, these expenses are in the Travel and Meeting 
section under General and Administrative Expenses. 
Special Event Income/Expenses 
This budget reflects a financial request of $500 for expenses related to planning or hosting special events such as 
house parties in 2010. It includes revenue projections of $6,500 from special event fundraising- $500 from a 
raffle of Red Sox tickets and $6,000 from house parties. 
Professional Fees/Accounting 
There have been and will continue to be significant increases in this line item. These increases are due to: 1) costs 
affiliated with charitable registration in each state; and 2) increased oversight required by the IRS. At the 
direction of the Finance Committee, Meredith Smith has been handling the initial and annual registrations. It 
would have cost over $6,000 annually to contract this out- but Meredith will have billed approximately $2,500 for 
this task. The IRS has dramatically increased the level of scrutiny required by auditors for nonprofit 
organizations. This means that the amount of information that RESIST must provide to Linda Smith will increase 
as well as the corr~sponding time she will be required to spend reviewing and testing the data. Because of our 
size, RESIST had an extra year to comply with the new standards- but in 2010 the new standards will be in place. 
Benchmarks: 
In the past, RESIST' s direct grant program and communications expenses ( exclusive of administration of the 
programs) have been close to or exceeding 50% of the total annual budget. In the last several years, as expenses 
have outpaced income, grant spending has not be able to remain stable as other costs have increased. As a result, 
direct program expenses are now approximately 41 % of the annual budget, our long term goal is to bring this ratio 
back up to 50% or more. 
Bottom Line 
This surplus budget reflects a surplus based upon the anticipation of a $100,000 bequest from the Estate of 
Marianne Wells, which should be disbursed in March 2010. This budget will need to be re-visited after: 1) FY09 
income and expenses are finalized; and 2) finalization of major donor program expenses to determine if additional 
changes are needed . 
• 
• 
• 
Income 
Income Projections 
Internal and External mailing Income: Pledge income is projected to increase by 6% ($8,341) based upon pledge 
drives, electronic funds transfers, credit card gifts and list clean up. Increases predicted from internal and external 
mailings total 9% ($41,421 more than budgeted for FY09). Newsletter income is projected to rise by 9% ($4,005) 
as donors have adjusted to the reduction in Newsletter issues and in response to the hiring of a dedicated 
communications staff person. Renewal mailing income will increase by 9% ($18,125) based upon improving 
market conditions and lowered job loss predictions in FYI 0. Increased numbers of donors retained through 
prospect mailings and better coordination of Newsletter, house and prospecting solicitations will assist in this 
projection. Prospect income is projected to increase by 22% ($10,350) based upon current economic trends and 
response rates. RESIST conducted three prospect appeals in 2007, two appeals in 2008 and 2009 and will only 
conduct two in 2010. However, the prospect mailings in 2010 will be to larger numbers of people and will 
include development of a new fundraising package. 
Special Contributions: Unsolicited donations are expected to increase by approximately 2% ($3,764) from FY09 
budget projections. Foundation dollars are expected to increase by $11,500 with continued $10,000/year 
donations from the Bardon-Cole Foundation. Bequests will increase $90,000 based upon the anticipated 
distribution from the Estate of Marianne Wells. As a result, Special Contributions will show an increase of 
$101,214. 
Board Fundraising: Board fundraising is no longer an integral part of the budget (approximately $2,000). In 
FY09 it does not appear that members will meet their fundraising goals; the FYI 0 budget reflects this. 
Special Event Income: Income from Special Event fundraising is projected at $6,500. It includes revenue 
projections of $6,000 from house parties and $500 from an on-line raffle of Red Sox tickets . 
Investment Income: Projected $1,500 increase in comparison to FY09 based on current market projections. 
Sales: T-shirts sales are projected to decrease $250 since no newt-shirt lines will be introduced. 
Restricted Income: In 2008 the Board voted to set up an additional named fund in Memory of Sharon Kurtz, a 
RESIST donor who passed away in FY08. The budget reflects a projection of an additional $1,000 to be raised in 
FYl0. $150 represents annual contributions to the Holmes Memorial Fund. 
Total Income: Projection is for approximately $137,110 more in revenue in comparison to FY09 (a 20% increase). 
Approximately $101,000 of this increase is from bequests, with the remaining $36,000 income increase from 
Resist's ongoing fundraising strategies. 
Fund-raising Strategies Proposed for 2010 
RESIST's income to expense ratio has decreased over the last few years (with the exception of increased 40th 
Anniversary giving in 2007). Whereas RESIST benefited from the economic boom of the 1990s, RESIST has 
continued to experience a proportional drop during the economic downturn of the current market. RESIST has 
also been negatively impacted by the re-direction of donor funds in response to general elections, political crisis 
and natural disasters. This is congruent with the experience of other social justice foundations- which have 
reported a reduction in both major and sustaining gifts. Given that RESIST will also encounter some decreases in 
the traditional sources of funding, two emphases are suggested for the coming year: 
1. Increase outreach to potential major donor and corporate sponsors . 
Implement a new long-term sustainable income stream. Board members should work in conjunction with Malika 
to make calls to current major donors. 
• 
• 
• 
2. Expand the base through expansion of prospect mailing program. 
RESIST will continue to engage in an aggressive donor acquisition project. It is important to maintain donor 
acquisition to offset (and move past) donor attrition. The costs and benefits of this strategy are already included in 
the FY 10 budget. 
3. Hold two house parties to increase giving 
4. Expand Use of Electronic Technology to Increase E-Giving 
Given the drop in giving from e-newsletter recipients, expand the use of electronic technology to increase 
donations from e-newsletter recipients and other donors. This will go hand-in-hand with the upgrades to the web 
site. 
Expenses 
Fundraising Costs 
Renewal Mailings: A 52% increase in costs ($13,000) reflects higher printing, postage and mailhouse expenses 
and a FY09 budget projection that was ultimately too low. 
Prospect Mailings: A 21 % increase in costs reflects two mailings that will be sent out in FYI 0 to a larger number 
of recipients. This may also impact income and should be monitored. 
Program Costs 
Grants: Grantmaking will have a 13% increase in general support grants ($20,000) and stable multi-year grant 
allocations. These funds are part of the 2010 Board allocation from the Wells Estate. This budget includes 
funding for Holmes, Kurtz and Salzman grant awards . 
Communications: Newsletter costs are anticipated to increase by approximately $3,830. This maintains four of 
the six issues at eight pages in length rather than the standard twelve and reflects printing and postage increases. 
$3,000 is also allocated to a consultant from the Marianne Wells bequest to assist with shaping RESIST's 
message for the public. Web site and internet costs include an additional $7,000 approved by the Board for web 
redesign and migration costs. 
Administrative Costs 
Personnel: An 8% increase in this line item of $19,431 primarily reflects a small staff raise and health insurance 
cost increases. FY09 Salaries reflect a 3% raise, but does not contain a cost ofliving adjustment. The Bureau of 
Labor Statistics is currently predicting no cost of living increase over 2009. Health insurance is predicted to have 
a significant increase in FYI 0. 
State Filing Fees: Represents the costs of annual charitable registration fees. 
Administrative Fees: This line item represents fees paid for e-fundraising to Groundspring and Network for 
Good. It also includes credit card processing fees paid to Sage. 
Equipment Rental and Maintenance: This line item reflects rental fees for the copier at $222 per month ($2,664 
annually); Pitney Bowes postage meter ($1,250 annually); and Poland Spring water cooler ($203 annually). These 
items have been re-categorized and do not reflect significant increases over current costs. 
Additional Information 
The FY2010 Budget reflects a surplus based upon the anticipated receipt of the bequest from the Estate of 
Marianne Wells. Given the need to re-pay the $41,000 taken from the Schleimer Fund - the Board should 
consider establishing an amount as the second installment on re-paying the loan. 
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FY06 FY07 FY08 FY09 -+ Budget Budget ~ % 
YTD 2009 2010 Change 
Income L 
Internal Mailings $353,748 $369,067 $_381,280 $253,351 $399,000 $430,071 _j_ 108% 
Prospect Mailings $49,499 $62,166 $58,955 $27,655 $48,000 $58,350 122% 
Special Contributions $176,916 $212,309 $213,022 $137,461 $196,600 $297,814 151% 
Special Events $15,700 $114,392 $2,333 $4,407 $12,7so I $6,500 51% 
Investments $192,616 $29,014 ($38,494) $13,785 $11,600 $12,500 108% 
Other $5,084 $5,678 $5,099 $2,278 $2,300 $2,125 92% 
Total Income $793,s62 I $792,626 $622,195 $438,937 $610,2so I $807,360 120% 
+ ----------+ -
Expenses 
Fundraising t 
Internal Mailing Costs $19,607 $22,771 $28,031 $35,147 $30~710 $44,260 144% 
Prospect Mailing Costs $49,319 $64,269 $50,301 $42,156 $45,067 l $54,500 121% 
Event Costs $0 $38,540 ($900) $740 $500 $500 100% 
-
Misc. Fundraising Costs $2,855 $1,561 $2,526 $1,315 $2,675 $2,375 89% 
Total Fundraising Costs $71,782 $127,141 $79,958 $79,358 $78,952 1 $101,635 129% 
gram 
t 
Grants $302,095 $308,641 $265,324 $227,500 $238,500 + $261,000 ~ 109% 
Grants Program $2,773 $2,710 $2,860 $449 $1,700 $3,530 208% 
Newsletter $27,094 $33,887 $37,280 $30,716 $36,270 $40,100 111% 
Website $1,209 $1,124 $1,482 $1,210 $1,500 I $8,500 567% 
Total Program Costs $333,170 $346,362 $306,946 $259,875 $277,970 $313,130 r 113% 
$218,3±_81 $229,061 I 
Other 
Personnel $181,305 $192,029 $233,406 $248,492 108% 
General and Administrative $65,611 $76,168 $82,793 $72,991 $77,175 I $95,989 +--124% 
j 
Board Expenses $1,712 j $1,815 $1,385 $1,64!1 $1,550 $1,900 123% 
Total Other Costs $248,628 $270,012 $317,584 $292,984 $307,786 j $346,381 J _ 113% 
I 
Total Expenses $653,580 $743,515 $704,488 $632,217 $664,708 $761,14~-t-::5 % 
Total Income (Loss) $139,983 $49,111 ($82,293) ($193,280) $5,542 $46,214 834% j~ ! Other Income/Expense 
Extra Ordinary Income $370,059 $28,759 $0 $0 $0 $0 100% 
$510,042 l (;82,293) I ($193,280) t et Income (Loss) $77,870 $5,542 $46,214i 834% 
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2006 2007 2008 2009 
YTD 
2009 I I 
2010 I Change Bud et 
-1 ~ 
Internal Mailings i 
Pledges 132,425 154,284 140,008 118,205 147,000 155,341 j 
r 
106% 
Newsletter 33,248 37,883 42,725 36,137 52,000 1 56,60~ 109% 
ABC/House mailings 188,075 176,900 198,548 99,010 200,000 218,125 109% 
Total Internal Mailings 353,748 369,067 381,280 253,351 399,000 430,071 108% 
Prospecting 49,499 62,166 58,955 27,655 1 58,350 i 122% 48,000 l 
Special Contributions l 
- J 
Bequests 0 0 44,862 51,227 30,000 1 f ~0,000 I 400% Board Fundraising 1,690 1,834 900 100 5,000 1 2,00 40% 
Employer Matching Grants 1,081 341 740 293 600 400 1 67% 
Foundations 30,000 0 2,000 22,000 3,500 1 15,000 i 429% 
Unsolicited 143,845 198,285 155,745 62,19~ 1 155,500 159,264 102% t 
Holmes Memorial Fund 600 150 150 150 ~ ~ 100% Kurtz Memorial Fund 0 0 8,625 1,645 1,850 1~ 54% 
Total Special Contributions 177,216 200,610 213,022 137,461 196,600 j t 291,s14 I 151% 
Special Event Income 
:0% Auction 0 13,179 200 0 
_:oo~ j 0 Advertising 
- l,50~ 
8,976 0 0 
6j 
100% 
Corporate Sponsors 2,750 956 _!_291 100% 
House Parties 0 0 0 2,486 2,75~ I 218% 
In-Kind Gifts or Services 0 2,042 0 0 oj 100% 
Individual Donors 14,200 77,047 185 0 
~I 0 100% Misc Income 0 720 992 
~j 0 I 100% -Organizational Sponsors 0 1,500 0 0 0 100% 
Raffle 0 0 0 330 ~ i r 500 1 0% Ticket Sales 0 10,220 0 0 0 1 100% 
Total Special Event Income 15,700 116,434 2,333 4,407 12,750 6,500 51% 
l r-Other Revenue 
Fiscal Sponsorship Fees 190 250 167 76 200 200 100% 
In Kind Goods or Services 18 202 25 0 
l,52~ I r 
0 100% 
NWTRCC 3,758 4,048 _2909 1,544 1,600 105% 
Royalties 419 142 90 76 75 75 J ~ 100% T-Shirt Sales 1,263 4,260 1,868 582 1,250 1 t 1,000 l 80% T-Shirt Expenses (582) (1,928) 40 0 (750) (750) 100% 
Total Other Revenue 5,066 6,974 5,099 2,278 2,300 
~ ,125 j 92% 
Investment Income 
Bank Interest 519 1 681 58 0 0 o] 100% 
Dividends and Interest 10,372 16,262 15,619 4,108 11,500 ,500 I 65% 
Total Investment Income l 10,891 I 16,943 15,677 4,108 J L ll,500 j r 7,50~ ~ 65% Realized Gain (Loss) (2,851) 530 (4,896) (6,819) 100 rs ,oo~ 0% Unrealized Gain (Loss) 8,512 5,644 (49,275) 16,496 0 100% 
Total Income 611,181 1 778,368 622,196 438,937 / 610,2so I I 801,360 I 120% 
• 
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xpense 
Internal Mailing Costs 
Pledge Program 
Printing 
Postage 
Mailhouse 
Consultant 
Total Pledge Program 
ABC/House Mailings 
Printing 
Postage 
Mailhouse 
Consultant 
Total ABC/House Mailings 
Total Internal Mailing Costs 
Prospect Mailing Costs 
Printing 
Postage 
Mailhouse 
Consultants 
Photos and Graphics 
List Rentals 
Total Prospect Mailing Costs 
Special Events 
Anniversary Events 
Auction 
Consultant 
House Parties 
Printing 
Postage 
Mailhouse 
Total Special Events 
Misc. Fundraising Costs 
Administrative Fees 
Misc. Costs 
Thank You Cards 
Printing 
Postage 
Purchase 
Total Thank You Cards 
Promo T-shirts 
Total Misc. Fundraising Costs 
Communications Program 
Newsletter Costs 
Printing 
Postage 
Mailhouse 
Consultants 
Photos and Graphics 
Total Newsletter Costs 
Website & Internet 
Total Communications Pro ram 
I 
l 
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2,580 
1,545 
775 
0 
4,901 
5,530 
4,068 
2,395 
2,714 
14,707 
19,607 
11,801 
15,495 
5,870 
10,704 
200 
5,249 
49,319 
0 
0 
600 
0 
0 
0 
0 
600 
0 
0 
55 
975 
190 
1,220 
1,635 
2,855 
14,968 
7,161 
4,740 
75 
150 
27,094 
1,209 
28,302 
1,713 
1,607 
1,540 
0 
4,860 
4,779 
5,908 
4,491 
6,355 
21,533 
26,393 
20,883 
23,893 
10,315 
12,580 
570 
7,752 
75,992 
20,631 
0 
8,901 
0 
4,914 
3,248 
846 
38,540 
0 
0 
60 
1,090 
0 
1,150 
(791) 
359 
20,190 
8,142 
5,403 
252 
50 
34,037 
1,224 
35,262 
1,460 
1,771 
2,099 
0 
5,330 
6,654 
4,337 
3,286 
8,424 
22,701 
28,031 
15,825 
16,200 
~ 6,682 
6,096 
840 
4,659 
50,301 
(900) 
0 
0 
0 
0 
0 
0 
(900) 
993 
0 
60 
1,395 
77 
1,533 
0 
2,526 
20,932 
9,030 
6,333 
785 
200 
37,280 
1,482 
38,761 
2,105 
1,372 
1,880 
1,755 
7,112 
6,010 
3,302 
8,193 
10,530 
28,036 
35,147 
12,214 
18,046 
2,96j 
2,615 
410 
5,907 
42,156 
0 
680 1 
6~ 1 
~I 
740 
130 
0 
0 
1,185 
0 
1,185 
0 
1,315 
14,360 
8,695 
7,121 
350 
190 
30,716 
1,210 
31,926 
~ 
~ 
1,750 
1,675 
2,285 
0 
5,710 
6,400 
~ 750 
5,600 j 
9,250 
25,000 
30,710 
14,138 
14,572 
6,003 
5,438 
783 
4,133 
45,067 
0 
500 
0 
0 
0 
0 
0 
500 
600 l ~ 
0 1 
100 
1,400 1 
75 I 
1,5757 
500 
2,675 1 
18,600 1 
10,000 
1 
7,100 j 
0 
570 
~ 270 .i 
500 
I 37,770 
~ L , 
~ 2,300 , 131% 
I- 1,675 j 100% 
2,285 [ J_Q0¾ 
0 100% 
-------6,260 
9~oo j 
7,000 
9,500 
110% 
148% 
187% 
170% 
12,000 130% 
38,000 I 152% 
44,260 
16,000 I 
16,500 
~ ---1.QQO 1 l 8,000 
~_1,000 1 
I 6,000 
54,500 
1 
l 
O J 
0 j r 
. 0 
500 1 
0 
144% 
113% 
113% 
117% 
147% 
128% 
145% 
121% 
100% 
0% 
100% 
0% 
100% 
0 I ~ 100% 
0 1 100% 
----
100 
1,400 
75 
1,575 
500 
~ 2,375 
18,500 
10__!000 
8,000 
_ 3,00Q_ 
600 
f 40,100 
8,500 I 
I 48,600 
100% 
50% 
100% 
100% 
100% 
100% 
100% 
t 100% 
I 89% 
r---
~ 99% 100% 
113% 
100% 
105% 
111% 
r---
567% 
129% 
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Grants Program 
Grant Allocations 
General Support Grants 
Multi-Year Grants 
Emergency Grants 
Technical Assistance Grants 
NWTRCC Grants 
Holmes Memorial Grant 
Kurtz Memorial Grant 
Salzman Memorial Grant 
Total Grant Allocations 
Library 
Printing 
Postage 
Membership and Dues 
Total Grants Program 
Personnel 
Employee Salaries 
Payroll Taxes 
Pension Plan Match 
Health Insurance 
Workers Compensation 
Staff Development 
Total Personnel 
General and Administrative 
Advertising and Outreach 
Books & Subscriptions 
Depreciation and Amortization 
Donated Materials and Supplies 
Dues, Fees and Fines 
Bank & Credit Card Fees 
Dues 
Finance Charges 
Late Fees 
Dues, Fees and Fines - Other 
Total Dues, Fees and Fines 
Equipment Rental & Maintenance 
Filing Fees - State 
Insurance 
Computer 
Director and Officers 
Liability 
Property 
Total Insurance 
Minor Office Equipment 
Occupancy expenses 
Rent 
Repairs and Maintenance 
Utilities 
Sub Lease (rent) 
Sub Lease (utilities) 
Total Occupancy expenses 
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201,250 
93,000 
0 
4,000 
3,845 
0 
0 
302.09~ I 
I 2,30~ 
t 
465 
0 
r 304.867 
• 141,053 
j 12,320 5,842 
I 
21,691 
399 
0 
181,305 1 
1,785 ~ 
1,911 ~ 
2,412 
O j 
2,794 
0 
64 
254 
241 
3,353 
1,395 
0 
89 
2,225 
734 
911 
3,960 j 
215 
38,542 
280 
4,025 
(15,957) 
(1,352) 
25,538 J 
792 
l --
234,550 
54,000 
0 
4,500 
3,591 
0 
0 
0 
296,641 
0 
2,113 
597 
0 
299,351 
149,737 
12,00_2_ 
5,959 
I 24,285 806 -0 
192,796 
l,03 ~ 
1,350 
l,9Qi_
1 
_ 2,042 1 
2,847 
0 
13 
237 
354 
3,451 
1,210 
0 
22 
2,225 
1,379 
879 
4,505 
1,718 
39,150 
0 
3,510 
_( 16,200) 
(1,444) 
25,015 
1,181 
177,0~J 
81,000 l 
0 
3,990 
3,334 
0 
0 
0 
265,324 
106 
1,777 
977 
0 
268,184 
177,738 
14,989 
7,303 
31,381 
(17) 
2,012 
233,406 
2,24~ 
_ 1,619 
0 
0 
_], 183 
0 
87 
351 
162 
3,782 
2,810 
2,817 
89 
2,596 
67 
890 
3,642 
(460) 
39,150 
0 
3,683 
(14,850) 
(1,137) 
26,846 
1,990 
180,500 
42,000 
1,000 
4,000 
0 
~ j 
o7 
221,500 l 
29 
93 
327 
0 
227,949 
157,792 
13,713 
6,186 
39,810 
484 
363 
218,348 
1,655 1 
109 
0 
- Oj 
3,514 
125 
183 
50~ 1 
4,327 j 
~83 j 
3,345 
l,33~ 
(29) 
1,302 
712 
35,963 
2,98~ 1 
(13,950) 
(1,027) 
23,972 
1,075 
h~:~~~1 
0 
3,500 
3,000 
0 
0 
3,000 
238,500 j 
0 
700 
600 
400 
240,200 
168,324 1 
14,644 ~ 
6,733 j 
~
38,000 , 
860 i 
500 
I 229,061 
1 
2,000 1 
2,250 l 
2,250 
O j 
2,500 i 
2,000 
100 
300 
0 
~ 180,0} 
69,0~ 
1,000 
4,ooo I 
3,000 
500 
500 
3,000 
113% 
100% 
0% 
114% 
100% 
0% 
0% 
100% 
261,0QQ__j 
30 t 2,500 l · 
~ _ 1,000 l 
0 
109% 
0% 
357% 
167% 
0% 
264,530 , 
l 
I 181,942 1 
~ 15,465 
~ 6,935 7 43,00~ 
_ 75~ 
400 
248,492 
l 110% 
t 108% 
t ~ 106% 
~ 103% 
113% 
t-
f 87% 
80% 
108% 
2,000 t 100% 
89% 
89% 
100% 
2,000 ~ 
2,000 
7 f 
3,000 
200 
200 l 
300 l 
0 
120% 
10% 
200% 
100% 
100% 
~ 4,900 [_ 
f ;:~~~ : l 
3,700 
5,000 1 
1 
3,800 
76% 
121% 
224% 
89 .j 
2,300 ~ 
1,000 j 
900 
4,289 
1,250 
40,83~ 250 
4,000 
(16,875) 
(1,600) 1 
L 26,611 
I 1,250 
j ' 
89 j 100% 
100% 
150% 
100% 
112% 
80% 
2,300 
=-- 1,500 j 
900 
4,789 
t---- ' 
1,000 [__j 
I 42 750 ~ ' 1 250 3,750--j j 
(l 7,10~ 
(1,500) 1 
28,150 I 
l 
1,250 
105% 
~% 
~ -~-~~ 
f 101% 
94% 
106% 
100% 
Page 3 of 4 
RESIST, INC. 
Budget 2010 - 1st Draft 
Postage, Shipping, Delivery I I 
1,500 I I 837 1 
- -
-
f 
US Post Office 1,177_ 1,697_ 291 1,700 113% 
-
- - - -
Postage Due/BRE Costs 2,083 2,738 4,587 925 3,000 3,500 117% 
Total Postage, Shipping, Delivery ~ 3,914 6,284 l,21~ 4,500 5,20Q_ l 116% ._._ -- - -Professional Fees >--- - - - -Accounting 11,700 11,813 21,620 18,770 
1 
14,000 l 22,000 1 157% l 
Brokerage fees 
I 
789 2,432 J 1,3~ 1,755 I 1,700 L _!JOO 106% 
Consultant 185 520 r 0 0 =- 0 J I 0 100% - r- 450 i Temporary Help 2,946 3,006 410 4,228 0 0% 
Total Professional Fees 15,620 17,770 23,406 24,752 15,700 l 24,250 154% Supplies 2,281 3,343 3,651 3,144 3,000 3,500 117% 
2,501 1 I-Telephone 2,552 2,488 2,222__ 2,750 2,750 100% 
--
f 
Travel & Meeting Expenses 
-
------, 
- -
Conference & Meeting Fees 26 132 545 0 100 100 j 100% 
Meals & Food 263 1 537 1 485 289 200 200 ~ 100% 
- 1 
Travel 355 837 648 281 300 6,300 2100% 
Total Travel & Meeting Expenses .644 1,507 1,678 570 I 600 I 6,600 I 1100% 
Total General and Administrative 65,326 I 72,496 82,793 72,991 77,175 I 95,989 
I 
124% 
-
Taxes 285 2,125 (265) 0 
=~ 
0 100% 
-- t -
Board Expense 
-- L __1Q_-, ~ Postage 17 2 0 39 ~ -
- -Travel 1,166 1,416 l,09~ 1,192 1,250 j ~ 1,350 108% - I- 1 Food 529 397 287 414 300 500 167% 
Total Board Expense 1,712 1,815 1,385 1,645 1,550 ' I 1,900 123% 
Total Expense 654,179 743,003 704,487 632,217 664,708 I I 761,146 I 115% 
et Ordinary Income (36,399) 35,365_ (82,291) 
~ 193,21!_~) 5,542 j 
I 
46,214 l 834% 
-
Extraordinary Income 370,059 28,759 0 0 0 100% 
Net Income I I 333,660 I 64,125 (82,291) (193,280) 5,542 46,214 834% 
I I 
• 
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Major Donor Budget 2010 
· Overview 
Current 2010 
Pledge $63,413 $69,754 
Newsletter $16,050 $17,655 
ABC $81,254 $89,379 
Unsolicited $42,645 $46,909 
Kurtz $1,000 $1,100 
Total $204,361 $224,79~ 
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Analytical Reports - Comparison Report by Gift Code 
• Period 1 Period 2 Jan 2009 through Dec 2009 Jan 2008 through Dec 2008 %Change 
Cam~aign Donors Total Average Donors Total Average Donors Total Average 
ABC House Mailing 1495 $101,042.77 $56.83 1537 $112,462.19 $60.33 -3% -10% -6% 
Estate 3 $51,227.45 $12,806.86 0 $0.00 0% 
Event 51 $4,385.00 $84.33 0 $0.00 0% 
Newsletter 535 $39,369.81 $57.47 545 $31,145.63 $43.87 -2% 26% 31% 
None 52 $73,201.46 $1 ,180.67 79 $97,560.93 $1,072.10 -34% -25% 10% 
Pledge 488 $116,134.79 $53.25 464 $116,001.08 $59.76 5% 0% -11% 
Prospect 747 $26,179.56 $34.72 1477 $56,022.92 $37.37 -49% -53% -7% 
3135 $411,540.84 $74.61 3761 $413,192.75 $67.68 -17% -0% 10% 
• 
• 
